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Don’t Crowd! 


Two contracts with telephone com- 
panies for the rental of their properties 
during the period of federal control have 
been signed by the Postmaster General— 
one with the Kansas City Home Tele- 
phone Co. and the other with the Ameri- 
can Telephone & Telegraph Co. 

In taking up contracts with other com- 
panies, the policy of the government is 
indicated to be that of dealing first with 
the Class A companies, as a step toward 
consolidation of dual systems and the 
The 


fact that questionnaires have been sent 


simplification of .contract-making. 
only to Class A, B and C companies 
should not be construed by Class D com- 
panies that they are not under federal 
control. They are, for the President’s 
proclamation placed all telephone com- 
panies, without regard to size or nature 
of ownership, under federal control. 
Compensation contracts are now being 
worked out with Class A companies. 
The procedure of the Telegraph & Tele- 
phone Administration is apparently to 
This 
will be facilitated if the companies in 


deal with the companies by classes. 


the other classes delay pressing their re- 
quests for contracts until the government 
signifies its readiness to take up con- 
sideration of the next class. 
Companies have ample authority ‘to 
proceed in the operation of their prop- 
erties ‘under the Postmaster General’s 
order requiring the business to be con- 
Under that order all 


their rights are protected and there is 


ducted as usual. 


no special need of immediately signing 


a compensation agreement. This pro- 


cedure in dealing with the companies 
should work to their ultimate advantage, 
especially the B, C and D classes. 

The government in considering the 
principles to follow in fixing the com- 
pensation takes the attitude that an im- 
portant factor should be the answer to 
this question: What could you make in 
this abnormal period if you were to op- 
erate the plant yourself? 

The Admin- 


istration has evidenced a sincere desire 


Telegraph & Telephone 
to deal justly with the companies and 
should be given opportunity and assist- 
ance to harmoniously work out its plans. 


Government Compensation. 

It is undoubtedly reassuring to observe 
that the government’s basis of compensa- 
tion for use of Belt telephone properties 
Curing the war to the 
Telephone & Telegraph offi- 
cials. According to President Theodore 
N. Vail, the 


(which is outlined on another page of 


is satisfactory 
American 


government’s agreement 
this issue) shows that the federal repre- 
sentatives demonstrated a desire to guar- 
antee good service to the public, pre- 
serve the properties for the owners and 
give investors established returns on 
their securities. 

If Mr. Vail’s gratification is as real as 
his words indicate, Independent tele- 
phone interests should be more than re- 
lieved as to their own prospects, for, as 
everybody knows, the Bell practices have 
not always met the approval of Wash- 
It is very likely that the A. T. 


& T. Co. has made a better bargain than 


ington. 


it had hoped to make. 


This belief is borne out by the con- 


tinuance of the 4% per cent of gross 
earnings that Bell licensee companies 
have been paying the parent company, 


that has caused so much protest in the 
Mr. Vail’s 
government agreement 


“the 


past. According to 
the 


that 


state- 
ment, pro- 


vides license and rental con- 
tracts between the American Telephone & 
Telegraph Co. and the licensee compa- 
nies are to be continued, and the A. T. & 
T. Co. is to give such advice and assist: 
ance as the Postmaster General may re- 
quire, and it is to maintain its scientific, 
engineering departments, 


technical and 


its patent protection for the benefit of 


the property, in the same manner as 
heretofore.” 

Of course, it is expected that equally 
fair treatment will be extended to the 
the govern- 


If the 
Bell practice of setting aside 4% per cent 


Independent properties by 
ment. That goes without saying. 
of licensee earnings for the parent com- 
pany is upheld by the federal telephone 
consideration 
Co- 


operative laboratory work between Inde- 


administration, equivalent 


should be given the Independents. 


pendent manufacturers and Independent 
cperators have done much to improve 
telephone service and equipment. 

The facts are that the real achieve- 
ments in the development of the tele- 
phone art made by the Independent in- 
Bell 
As TeLepHony has pointed 


terests far exceed those of the 
laboratories. 
out before, most of the important im- 
provements in telephone apparatus in the 
last 10 or 15 years are due to Independ- 
ent enterprise. 


That, probably, is why 
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the Bell interests have expended millions 
of dollars in the purchase or lease of In- 
cependent manufacturers’ patents. 

It is equally true that hundreds of In- 
dependent telephone companies have in- 
vested labor, time and money in local en- 
terprises on which they have drawn rid- 
iculously low interest. Let the average 
Independent telephone company add 4% 
per cent to its gross earnings and these 
inequalities will in a measure be re- 
moved. 

The reason so many Independent op- 
erators are getting inadequate rates is be- 
cause they have not capitalized properly 
all the labor, time and money they have 
bestowed on their business in the past. 
Even before the war era of high prices, 
they were receiving too low rates. In- 
creasing costs of material and labor re- 
cently have enabled many companies to 
obtain a raise in rates, but even so, that 
does not cover the actual investment, 
figuring in a fair allowance for the past. 
The Bell, on the other hand, clapped on 
the 4%% per cent to cover their “scien- 
tific, technical, and 


engineering” costs, 


which gave the parent company a fat 
revenue and the licensee a basis for ob- 
taining adequate rates. 

the 


ment of the 4% per cent proposition may 


War-time recognition by govern- 
mean better rates for Independent com- 
panies, and that will be a move emphat- 
ically in the right direction. Too long 
the proverb, “The laborer is worthy of 
his hire,” has been ignored in the serv- 
ice rates paid to Independent telephone 
operators. TELEPHONY believes that in- 
vestigation will show the federal author- 
ities that while the wonderful telephone 
United States 
been due principally to the industry and 


development in the has 
enterprise of the Independent interests, 
they have not, for various reasons, been 
adequately paid for their work which 
was of a pioneer character. 

The 4% per cent allowance, when con- 
fined only to the Bell companies, gave 
that organization an unfair advantage 
over others in the business. 
the 4% per cent, 
however, and extends the same privilege 


to Independents, they should find them- 


If the gov- 
ernment recognizes 


selves in a much stronger position to face 
the war-time emergencies, and enter a 
better era after peace has been declared. 

In rcognizing the “intangibles” in list- 
ing capital assets of a telephone com- 


pany, the government is manifesting a 
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spirit of fairness—not to say generos- 


ity—that will be generally commended. 


On the Job. 
“The good business paper,” said an 
advertising expert, “is guide, counselor 


and friend to its regular readers.” 


A truer word was never spoken. That 


has ever been TELEPHONY’s purpose in 
the telephone field, and that we have 
succeeded, in a measure at least, has 


been proved emphatically since the fed- 
eral government assumed control of the 
wire business August 1. 


The efforts of this journal to keep 


telephone men informed of the develop- 


ments have been appreciated, judging 


from field, and 


reports from the 


our 
that 


ob- 


correspondence daily indicates 


TELEPHONY’s columns are closely 


served by those who desire information 
on the subject. Many requests have 
been received for advice and counsel on 
various points, which have been for- 


warded to for 


Washington official §re- 
plies, which will doubtless be forthcom- 
ing in time. 

The federal telephone committee, con- 
sisting of Postmaster-General Burleson 
and his aids, Messrs. Lewis, Lamar and 
Koons, have gladly accepted TrE:EPH- 
ony’s offer to inform the telephone field 
of all official rulings and suggestions, 
and no pains will be spared to supply 
our readers promptly with all informa- 


tion that will be of assistance to them. 


Help Uncle Sam. 
The United States 


with bumper crops. 


is again blessed 
From all sections 
of Uncle Sam’s wide domain come re- 
ports that the farms have yielded well— 
so well, in fact, that the truthful news 
was undoubtedly sad news to Kaiser Bill 
and his gang. 
Another bit of 


probably makes little difference to the 


discouraging news 


Huns, however, for they have had little 


else during the past two or _ three 


months. When a man lies in jail with 
a broken back, knows that he is financial- 
ly busted and that his wife 


away with a business competitor, it really 


has run 
doesn’t matter much when he hears that 
his grandfather has died in Australia and 
left all his money to somebody else. 
That is about the position the kaiser 
is in today and the news of big crops in 
America, enough to feed all the allies, 
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is just one more unwelcome report that 


shows him he is in bad with the Provi- 
dence that rules the world. 

Yes, we have tine crops this year, but 
stop a minute: The United States gov- 
ernment is appealing to the country to do 
1919. 


tary of Agriculture is urging the farmers ° 


even a little better in The Secre- 
of America to increase their acreage of 
per cent. This 


means that not less than 45,000,000 acres 


winter wheat at least 7 


should be sown and if this area could be 


increased to 47,500,000 acres, so much 
the better. 

Wheat is the big item on the menus 
of all Like the 


ships when the submarine menace was at 


world tables. cry for 


its height, the call is now: “Wheat, more 
wheat, and still more wheat.” 

It is the patriotic duty of every tele- 
phone man who comes in contact with the 
farmer to urge him to increase his win- 
ter wheat sowing. If he put in 50 acres 
last year, persuade him to make it 55 for 
If he had 80, tell him 


to squeeze in another 10 per cent for 1919. 


next year’s crop. 


It is amazing what results can be olb- 


tained by united effort. A writer in a 
magazine recently declared that if all the 
one hundred and odd million people in 
the United States, at the same minute, 
should unite in one concerted shout, it 
would go far toward winning the war 
quickly. Of course, he meant that such 


action would create a tremendous en- 
thusiasm that nothing could stop. 

Plenty of wheat to feed our own people 
and the inhabitants of our allied countries 
is a vital need. If all of our people 
should make it their business to increase 
the winter wheat acreage for 1919, the 
job would be done. Of course, all of us 
can’t plant the precious grain, but we 
can all do our bit to persuade the farm- 
Public 


sentiment is the power that gets things 


ers to speed up their production. 


done in this country. 
Independent telephone men are in close 
Rural 


telephone lines owe their wonderful de- 


touch with the farming interests. 


velopment almost wholly to the enter- 
prise of ‘the Independents, and that con- 
tact gives the latter an exceptional op- 
portunity to preach the need of more 
wheat. Not only will it help win the war, 
but it should add to the prosperity of 
the community. 

Uncle Sam calls for a greater acreage. 
Let all do their share to insure a great 
“Liberty Wheat Harvest” in 1919. 





Compensation Contracts Ratified 


Kansas City Home Telephone Interests Reach Agreement with Government 
Authorities Regarding Rental of Properties During Federal Control Period—aA. T. 


& T. Contract Satisfies Bell Organization - 


Washington, D. C., October 9, 1918.— 
Telephone history is making fast at 
Washington these days. The _ federal 


telephone administration is industriously 
at work on the which define 
the basis of compensation the govern- 
ment is to pay operating companies for 
use of their plants during the war, and 
considerable headway has 
this past week. 

The Bell contract was signed Saturday, 
October On Monday of this week, 
October 7, the contract covering the 
rental of the property of the Kansas 
City Home Telephone Co. and its sub- 
sidiary, the Kansas City Long Distance 
Telephone Co., was formally ratified. 

Contracts with other Class A_ Inde- 
pendent companies are under negotia- 
tion, and the other classes will be dealt 
with later, but as soon as possible. It 
is stated, in the interest of expeditious 


contracts 


been 


5. 
a 
7 


and satisfactory progress, that compa- 
nies should not crowd the government 
authorities for action. Washington has 


its hands full right now and is doing the 
hest it can. 
The contract the government has ne- 


eotiated with the Kansas City Home 
Telephone Co. and its subsidiary, the 
Kansas City Long Distance Telephone 


Co., is effective July 31, 1918, and con- 
tinues during the period of federal con- 
trol. The form of the instrument is a 
proposal by the company to accept as 
just compensation for the 
property certain moneys. 
the Postmaster General is through an 
order which states that it is accepted 
by the government by direction of the 
President. 
Kansas City Home Contract. 

The essential parts of the contract are 

is follows: 


use of its 
Acceptance by 


The government takes all the tele- 
phone properties, telephone supplies, cash 
on hand and receivables. It credits the 
orporation for payments made prior to 
\ugust 1 for expenses applicable after 
that date, such as taxes, insurance, di- 
rectory expense, etc. 

The government agrees, through cur- 
rent repairs and maintenance, to keep 
the properties up to the same standard 
is in the past, and also to operate them 
t a standard of efficiency equal to that 
of the past. The two clauses which 
‘over the repairs, maintenance and op- 
eration, provide full and ample protec- 
tion to the company as regards operation 
and maintenance. 


made, 


By Stanley R. Edwards 


The contract specifies that the govern- 
ment shall set up depreciation and amor- 
tization charges at the same rate as in 
the past, and also on any future addi- 
tions to the corporation’s property which 
may be made during government con- 
trol. There is a provision § specifying 
that the adequacy or inadequacy of de- 
preciation charges so set up, in so far as 
they may affect the value of the prop- 
erty in the event of government owner- 


‘ship at the end of the period of federal 


control, is an open question. 
Disposition of Depreciation Reserves. 

Generally speaking, if the Postmaster 
General sees fit, amortization or depre- 
ciation reserves may be invested in addi- 
tions to the property that are approved 
by the owner. If this is not done, the 
Postmaster General may _ retain the 
money and return it to the corporation at 
the end of the contract period. The 
owner is given the right to inspect the 
property at all reasonable times. The 
government agrees to maintain the cor- 
poration’s compensation plan for em- 
ployes until such a time as the Postmas- 
ter General may inaugurate a plan of his 
own. 

The government is to pay taxes of ev- 
ery kind imposed on the property or the 
corporation. 
for a reinvestment 
each year, of a portion of the compensa- 
tion in additions to the property which 
are to be approved by the Postmaster 
General and the corporation. War re- 
quirements are to be given first consider- 
ation in all additions to the plant. 
all additions made by the 
and approved by the corporation, the 
government furnishes one-fifth ,of the 
money required and the corporation four- 
fifths. The corporation has 20 years 
after the end of the period of control 
to repay the amount so furnished by the 
government. 

The government may make additions 
to the property without approval of the 


Provision is made 


For 
government 


corporation. Such additions are to be 
appraised by the Interstate Commerce 
Commission and the corporation is to 


pay the sums fixed by the commission in 
equal annual installments extending over 
a period of 20 years. 

The compensation clauses provide for 
payment of interest on outstanding obli- 
gations of the corporation and payment 
of interest on future obligations which 
are issued to make approved extensions. 
In the case of the Kansas City Home, as 
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Details of Basis of Compensation 


with the Bell companies, a sum is allowed 
sufficient to pay the ordinary dividends 
that have been paid in the past not ex- 
ceeding 8 per cent. Payments of com- 
pensation are to be made monthly. 

The government saves the corporation 
harmless from expenses growing out of 
federal control and from judgments or 
decrees from anything arising out of that 
control, and against any claims of losses 
of property rights, franchises or connect- 
ing contracts. 

The corporation has the right at all 
reasonable times to inspect the books and 
the government is to furnish periodically 
proper statistical data relating to the 
property. At the end of the federal con- 
trol period the government is to return 
the property and all additions, efficiently 
operated and maintained, all cash taken 
over and equivalent value of material on 
hand July 31, 1918, and the corporation 
is to give the government credit for pre- 
The 
government has the use during its con- 
trol of any license rights which the cor- 
poration may have from manufacturers. 
The contract specifies in detail how each 
provision is to be carried out. 

A. T. & T. Contract. 

The contracts fixing the basis of com- 
pensation the government is going to 
pay the American Telephone and Tele- 
graph Co. for use of the Bell properties 
during the war period have been signed 
in Washington, and President T. N. Vail 
says they are satisfactory. He announced 
that the A., T. & T. Co. was met in a 
spirit of absolute fairness by the govern- 


payments of taxes, insurance, etc. 


ment representatives and with an earnest 
desire to guarantee the service to the 
public, preserve the property for the pro- 
prietors as well as to give them estab- 
lished returns on their securities. 

That the Bell contract was regarded 
with favor among financial men was 
shown by the upward turn of A. T. & T. 
stock which during the week ending Oc- 
tober 5 recorded a gain of 5% 
reaching 10434. 

On Monday, October 7, the Bell stock 
advanced to 10514, the highest mark in 
months. 


points, 


The principles adopted as the basis of 


compensation of the Bell corporation 
were defined in the following para- 
graphs: 


First—Any compensation fixed for the 
period of control is to be considered as 
compensation for an emergency period, 
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and not in any way considered as estab- 
lishing a value for the property. 

Second—The operation of the prop- 
erty is to be continued on a basis of ef- 
ficiency relatively equal to that of the 
past. 

Third—The |property is to be fully 
maintained so as to be turned back to 
the company as good as when received. 

Fourth—Appropriation from current 
revenue for depreciation and _ obsoles- 
cence to be the same as the past—an 
average of 5.72 per cent on the fixed cap- 
ital—amortization of intangible capital to 
be relatively equal to the past. All un- 
expended balances from both to be in- 
vested in the plant of the system. Charges 
against the depreciation reserve to be in 
accordance with the rules of the Inter- 
state Commerce Commission. 

Fifth—Employes’ pensions, disability 
benefits and death benefits now in opera- 
tion to be continued. 

Sixth—All taxes, municipal, state or 
federal, to be paid, or reimbursed if paid 
by the companies, by the government. 

Seventh—The license and rental con- 
tracts between the American Telephone 
and Telegraph Co. and the license com- 
panies to be continued. The American 
Telephone & Telegraph Co. is to give 
such advice and assistance as the Post- 
master General may require, and is to 
maintain its scientific technical and engi- 
neering departments, its patent protec- 
tion for the benefit of the property in the 
same manner as heretofore. The Post- 
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ing amortization charges on all outstand- 
ing securities or obligations: of the Bell 
system in the hands of the public, includ- 
ing the 6 per cent convertible bonds is- 
sued August 1, 1918; (B), payment of 
dividends at the existing rate upon the 
share capital of the Bell system out- 
standing in the hands of the public; (C), 
payment of any charges, interest, divi- 
dends or other costs on new securities or 
share capital issued in discharge, conver- 
sion or renewal or extension of present 
obligations. ; 

For extensions to property—As pro- 
vided above, unexpended depreciation 
shall be invested in property of the sys- 
tem. 

American Telephone and Telegraph Co. 
surplus shall be invested in its property. 

Surplus profits from operation may be 
invested by the Postmaster General. 

If securities or capital can be issued 
at fair terms, the Bell system will issue 
its securities if desired, but the nominal 
value of the securities shall not exceed 
80 per cent of the amount expended in 
the property. 

Extensions to its property made with 
the approval of the Bell system by mon- 
ey furnished by the Postmaster General 
shall be paid for in installments of 5 per 
cent per annum, after the period of con- 
trol ceases. 

Extensions by the Postmaster General 
to meet abnormal conditions and made 
without the approval of the system shall 
be appraised by the Interstate Commerce 





cables. 


The White House, 
September 26, 1918. 





Executive Order. 


Censorship of Submarine Cables, Telegraph and Telephone Lines. 

he executive order of April 28, 1917, No. 2604, relating to the 
censorship of submarine cables, telegraph and telephone lines, is 
hereby amended to read as follows: 

Whereas, the existence of a state of war between the United 
States and the Imperial German government makes it essential 
to the public safety that no communication of a character which 
would aid the enemy or its allies shall be had. 

Therefore, by virtue of the power vested in me under the Con- 
stitution and by the joint resolution passed by Congress cn April 
6, 1917, declaring the existence of a state of war, it is ordered that 
all companies or other persons, owning, controlling or operating 
telegraph and telephone lines or submarine cables, are hereby pro- 
hibited from transmitting messages to points without the United 
States or to points on or near the Mexican border. through which 
messages may be dispatched for the purpose of evading the cen- 
sorship herein provided, and from delivering messages received 
from such points, except those permitted under rules and regula- 
tions to be established by the Secretary of War for telegraph and 
telephone lines, and by the Secretary of the Navy for submarine 


To these departments, respectively, is delegated the duty of 
preparing and enforcing rules and regulations under this order to 
accomplish the purpose mentioned. 

This order shall take effect from date. 


Woodrow Wilson. 








master General to have the benefit dur- 
ing the period of control in the operation 
of the wire system of all inventions, dis- 
ccveries and ideas which may now or 
hereafter be controlled by the Bell sys- 
tem. 

For the security holders is provided: 
(A), Payment of the interest and exist- 


Commission at the end of the period of 
control and their value to the system as 
appraised shall be paid for in installments 
of 5 per cent per annum. 

The telephone agreement is considered 
more liberal than the contract the gov- 
ernment made with the railroads. In 
the case of railroad extensions, Director 
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General McAdoo required the roads to 
pay the cost of all improvements. The 
contract with the railways permits them 
to make claims for losses on account of 
such extensions if unnecessary to norma! 
traffic, but expressly bars them from in 
any case claiming loss on account o/ 
the abnormal cost of labor and materia! 
at the time of making the improvements 


Accounting Procedure. 


Last week, under date of October 3, 
Vice-President F. B. MacKinnon, of the 
United States Independent Telephone 
Association, Washington, D. C., sent out 
a bulletin to member companies relative 
to questions arising as to procedure un 
der orders issued by the Postmaster Gen- 
eral. Mr. MacKinnon states that the ac- 
counting procedure to be followed as re- 
gards the service connection charges is 
that of the Interstate Commerce Com- 
mission until otherwise directed by the 
Postmaster General. 

Mr. MacKinnon also gives advice to 
companies as to the persons who shall 
swear to the claims for deferred classi- 
fication of employes. He states that an- 
other circular is being prepared to sup 
plant the association’s interpretation of 
Order No. 1931 and Bulletin No. 8 of 
September 14. 

Mr. MacKinnon’s letter to member 
companies is as follows: 


“Bulletin No 8 of the Telegraph & 
Telephone Administration of the Post 
Office Department establishes service con- 
nection charges which include what are 
classified by the Interstate Commerce 
Commission as installation charges and 
charges for all classes of moves and 
changes of name. In order to avoid con- 
fusion, telephone companies will continue 
to follow the rules laid down by the In- 
terstate Commerce Commission until 
otherwise specifically ordered by the 
Postmaster General. 

This means that for the purpose of 
collecting charges from the subscriber for 
installations, moves and changes of name, 
the Postmaster General’s orders, as con- 
tained in Order No. 1931 and Bulletin No. 
8, should be followed. In distributing 
the charges and credits for material and 
labor used in making the installations and 
moves, the procedure prescribed by the 
Irterstate Commerce Commission should 
be followed in the same manner as if the 
Postmaster General’s orders had not been 
issued. 

Division Heads. 

Bulletin No. 7, issued by the Postmas 
ter General, provides the claims for de- 
ferred classification shall be sworn to by 
the supervising officer under whom the 
employe works. However, before filing 


the claim with the local exemption board, 
it must be approved by the division head 
in charge of the territory in which the 
employe is registered. 

The question has been asked by a num- 
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ber of companies as to what is meant by 
the expression ‘division’ heads.’ In order 
to avoid any misunderstandings and de- 
lays, Independent company exchange 
managers should make claims for de- 
ferred classification for men working un- 
der their jurisdiction, except in ex- 
changes of sufficient size to have plant 
superintendents, traffic managers, or com- 
mercial managers, in which case those 
efficers should make the claims for de- 
ferred classification, which should be ap- 
proved by the exchange manager. 

Where the company desires to claim 
deferred classification for an exchange 
manager, the claim should be sworn to 
by his immediate superior officer, whether 
that officer be the general manager of 
the company or the president of the com- 
pany. There have been no divisions made 
by the Postmaster General and conse- 
quently no official division heads appoint- 
ed. The term is used in the Postmaster 
General’s bulletin as applied in the pos- 
tal telephone service. 


Explanation of Order 1931 and 
Bulletin 8. 

Owing to many inquiries received that 
indicate the need of more detailed inter- 
pretation, a circular is being prepared by 
the association which will supplant the 
association’s interpretation of Order No. 
1931 and Bulletin No. 8 of September 14, 
and will include answers to many ques- 
tions that have been asked. 

In this connection we desire to explain 
tc our members that it is impossible to 
give prompt attention to all inquiries and 
that members should understand that if 
there is any delay in answering their let- 
ters, it is due to causes beyond the con- 
trol of the association. It is our plan to 
issue bulletins as frequently as we obtain 
information of importance and interest 
to our members. We will, in some in- 
stances, delay answering inquiries because 
these inquiries will be answered by a bul- 
letin about to be issued. 

We hope members will continue to 
write us whenever any questions arise so 
that we may be informed as to the prob- 
lems of our companies and as to whether 
cur interpretations of orders are stated 
sufficiently clear so that they are under- 
stood by all.” 


Nebraska Commission to Test Burle- 
son’s Powers. 


The Nebraska State Railway Commis- 
sion has made good its promise to test in 
federal court the right of Postmaster 
General Burleson, as head of the depart- 
ment of telephones and telegraph, to 
make rates in Nebraska. The petition is 
ene in injunction and is directed against 
the Lincoln Telephone & Telegraph Co. 
It asks that it be perpetually enjoined 
from enforcing the service connection 
charges ordered by Mr. Burleson and 
prohibited from collecting any installa- 
tion charge other than $2, the rate estab- 
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lished by the commission, without due 
application to that body. It also asks 
that the company be ordered to return 
to those from whom it has made such 
collections the sums already received. 
The main point raised is that the act 
of Congress authorizing the President to 
take over telephone companies, among 
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master General affects the transmission 
of government communications nor the 
issuance of stocks and bonds of the de- 
fendant telephone company and in no 
way affects the government of the 
United States in the prosecution of the 
war. It is declared that the Postmaster 
General and the defendant pretend to act 





Order No. 2067. 


cial Telegraphers Union, the 
Workers, or other unions. 


fact whatever. 


particular organization. 





TELEGRAPH AND TELEPHONE SERVICE 


To All Telegraph and Telephone Companies: 

Information has reached the department that representations are being 
made throughout the country that it is the desire of the government that 
employes of the telegraph and telephone companies should join the Commer- 
International 
These representations have no foundation in 


In its operation of the telegraph and telephone systems, the Post Office 
Department will not distinguish between non-union and union employes. 
Persons will be employed solely because of their fitness for the positions 
to which they seek employment and must not be employed, discharged, 
favored, or discriminated against because they do or do not belong to any 


Officers and employes of the telegraph and telephone systems will 
comply strictly with the provisions of this order. 


Post Office Department 
Washington 


3ULLETIN No. 9. 
October 2, 1918. 


Brotherhood of Electrical 


(Signed) A. S. BURLESON, 
Postmaster General. 








other wire communication companies, 
confers no authority upon the companies 
or any federal authority whatsoever the 


power to initiate rates for telephone 
companies. The petition sets up that the 
postmaster general has _ established 


charges ranging from $5 to $15, depend- 
ing upon the rental charge per month of 
the telephone installed; that the order 
was later modified to provide for a mini- 
mum charge of $3 for certain services; 
that what constitutes “continuous serv- 
ice” or an installation or removal is not 
quite clear and the order of the Postmas- 
ter General may be interpreted in differ- 
ent ways. 

The petition recites the facts con- 
nected with the taking over of the tele- 
phone systems of the country by the 
President and his placing supervision 
thereof in the hands of Mr. Burleson. 
The latter shortly thereafter issued the 
order and the defendant company, on 
September 5, ordered its exchange mana- 
gers to place the rates in effect. This 
was done, and the charges are now be- 
ing collected. 

It is alleged that the rate affects a 
large intrastate traffic, estimated at 7,000 
changes a year or an amount equal to 
$50,000 a year. None of the orders of 
the Postmaster General was presented 
to the commission for approval and no 
application was made for putting the 
rates into effect. It is alleged that these 
rates are in violation of the state law 
and the rates now in force in this state. 

The further allegation is made that 
none of the rates prescribed by the Post- 


under and by authority of a joint resolu- 
tion of Congress passed July 16, 1918, 
but that this act does not authorize the 
defendants or any federal authority what- 
soever to initiate rates or any other class 
or kind of rates or charges for services 
of the telephone companies, and such 
rate has been wrongfully put into effect 
by the defendant company under a mis- 
apprehension of the powers of the Post- 
master General. 

It is also alleged that the charges are 
unreasonable and excessive and do not 
serve any useful purpose, but on the 
contrary lessen the use of the telephone 
by preventing many persons from becom- 
ing subscribers, and seriously impairing 
the revenues of the company and to the 
detriment of the stockholders. It is also 
claimed that it will lessen the productive 
efficiency of the people of the state. 

To the press the commissioners make 
the statement that they are taking this 
action for the protection of the users 
of telephone service in the state also in 
that they, with a more intimate knowl- 
edge of local conditions and the facili- 
ties of the companies, are in a better po- 
sition to make reasonable and proper 
rates than a federal commission which 
cannot, under the circumstances, possibly 
be as well informed; and not fog the pur- 
pose of interfering with the federal gov- 

“ernment in any way. 

Officials of the telephone company were 
informed by the Post Office Department, 
when the action was threatened, that at- 
torneys would be designated to repre- 

(Concluded on Page 29.) 








Co-operation with State Commission 


Duty of Telephone Companies to Co-operate with Public Service Com- 
mission in Preparing and Presenting Testimony in Rate Applications— 
Paper Presented at the Indiana Independent Telephone Convention 


Webster says co-operation is “the act 
of working jointly together—concur- 
rence.” To work together it is neces- 
sary that we try to accomplish the same 
thing—that we should work toward the 
same end and that our purpose should be 
one—and in what I have to say to you 
I will try to keep that thought be- 
fore you. 





It is the duty of the commission to 
see that all utilities are preserved and 
kept in good working condition, to see 
that ample revenue is provided for the 
upkeep of the property and to pay a 
reasonable return on the capital invested, 
and to see that the patrons secure reli- 
able and efficient service. 

This as I see it is the principal pur- 
pose of the commissions and -that being 
true, the telephone companies can most 
assuredly work to the same end. We 
certainly should co-operate with the com- 
mission or any other body that is work- 
ing to that end, for it is to attain those 
same things that we have been striving 
for these many, years. 

Having settled the question that we 
are working with the same purpose, it 
stands to reason that we should co-oper- 
ate. The next thing to decide is the best 
means and methods of working together. 


In this connection I am reminded of 
what Senator John Sherman said when 
resumption of specie payment was being 
discussed. Various plans and methods 
had been suggested, and the senator re- 
marked that the best way to resume was 
to resume. So I would say to you now— 
the best way to co-operate is to co-oper- 
ate, which means working in harmony or 
acting jointly with the 
in view. 


same purpose 

Many of our telephone men seem to 
have held to the view that the commis- 
sion is or was a “court” and I am in- 
clined to believe that some of the com- 
missions formerly held to that same 
view. But at the present time that view 
is no longer held. 

In order to co-operate to the best 
advantage we as telephone men should 
co-ordinate our ideas. I am assuming 
that the giving of adequate service, the 
securing of sufficient revenue for main- 
tenance and a reasonable return on the 
value of the plant are among the most 
important matters in which we would 
be interested. And it is along that line 
that we should co-ordinate our views and 
our plans of procedure. 

In the first place there are many small 


By Sam Tomlinson 


plants in the state that have been built 
up a little at a time covering a period 
of several years and in many cases rec- 
ords have not been properly kept, the 
books being kept in a very crude form. 
If such a company goes before the com- 
mission with a petition it is readily seen 


that the books do not show the full 
record. 

Every company in the state should co- 
operate by at once adopting the  pre- 

















Sam Tomlinson, Newly Elected President 
of Indiana Association. 


false 
economy to save expense by failing to 
keep books. It is one item of expense 
that you will never have questioned by 
the commission and just now when we 
are under government control it is al! 
the more reason to start a correct sys- 
tem of accounting. 


scribed form of accounting—it is 


It not only gives you the satisfaction 
of knowing what you are doing, but it 
also furnishes you an 
for any question 


incontrovertible 
you may have 
occasion to bring before the commission, 
which will certainly consider it as real 
co-operation. And there is no item of 
expense that will be sooner O.K.’d by 
the commission than that spent on keep- 
ing a really good and intelligent set of 
hooks. That being the case why put it 
off—do it now. 


basis 


Another matter of importance in 
which we can co-operate with the com- 
mission is the manner of preparing and 
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consideration. 
I have seen some cases presented where 
a great deal of time has been spent in 
presenting non-essential points that took 
up a great deal of time but really had 
no pertinent bearing on the case at all. 


presenting a case for its 


I believe that it would be a good thing 
tor this association to appoint a commit- 
tee to assist in formulating a rule of 
procedure that would simplify and great- 
ly expedite the handling of cases before 
the commission. 


Under the present commission’s rules 
cf procedure, they have let down the 
bars and admit of anything that has bear- 


irg on a case at all. In many cases some 


local attorney that knows practically) 
nothing of telephony is consulted and 
prepares the plaintiff's case and often 


overlooks essential points and spends a 
great deal of time on non-essentials be- 
cause he does not know better. 


I know that the commission wants to 
be fair with the companies and with the 
patrons, and in a great majority of cases 
if we have failed to secure what we as 
a telephone company think fair and just, 
it has been because we have failed to 
get all of the facts before the commis- 
sion in proper form. 


Just put yourself in the position of the 
commissioners. Consider that they must 
be governed by the facts and evidencc 
in the case—that the burden of proof is 
on you, the petitioner. 

In watching cases that have been lhe 
fore our own commission, I have known 
of some that did not receive favorable 
decision, and yet I was familiar enough 
with the facts to know that they would 
warrant a favorable decision had 
heen properly presented. 


they 


It is for the purpose of co-operation 
that your board of directors has mad 
« contract with ex-Commissioner Jas. L 
Clarke and all members of the associa 
tion are entitled to a reasonable amount 
of consultation free and for presenting 
a case his charge is to be a very mod 
crate one. 


I believe that if our members will us: 
this contract it will be a real co-opera 
tion and should have a favorable effect 
in the presenting of many cases. Hav 
your local attorney if you must, but di 
not fail to use the privilege of having 
Judge Clark with you. 

In the matter of petitions for rate in 
crease, we should 
forts. It seems to 


co-ordinate our ef 


me that in many 
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cases we “scatter too much”; in other 
words we neglect the essentials and 
spend our ammunition on the small 


game. As I see it, there are three or 
four things that are essential: 


First. The value of the property. 
Second. Cost of operation and main- 
tcnance. 


Third. A proper rate of depreciation. 

Fourth. A proper return on the value 
of the plant. 

I want to recommend to you telephone 
men that you co-ordinate your facts, 
get your evidence in concrete form, and 
do not make the commissioners weary 
with non-essential evidence. If we are 
really going to co-operate with the com- 
mission, we should begin by making its 
work as easy as possible, for we must 
bear in mind that in the main we and 
the commission have the same duty— 
to see that the public has an adequate 
service and that our stockholders secure 
adequate returns. 

That being the case, there is no reason 
why we should not lay our cards on the 
table and call for a square deal. And 
in calling for a square deal, let us first 
see that we put up a square deal our- 
selves. The facts are strong enough 
if we can present them to the commission 
in tangible form. 

I wish to call your attention in de- 
tail to the four principal 
petition for rate increase. 


points in a 


Principal Points in Rate Petition. 


First. The value of the property. This 
is usually ascertained by inventory and 
appraisal; in fact, I believe the law cre- 
ating the commission specifically pro- 
vided that rates should not be increased 
without an appraisal. And it is my 
epinion that no appraiser can go out and 
find all that has gone to make up any 
rclephone plant that was built, for in 
that respect telephone plants are radi- 
cally different from many other kinds of 
business. 

We are really most of us pioneers. 
\Ve went into the business just as our 
orefathers came to this country, when 
here were no beaten paths, no railroads, 
no bridges, no schools, and no churches. 
(hey built their one-room huts, and we 
had our rude equipment that correspond- 

| to their log cabins. And we have 
cone through as many stages of develop- 
ment as our forefathers, and we are still 

the stage of development. Equipment 
today will be obsolete in five or ten 
ars from now. 


Original plants were built as cheaply 
possible but as telephony has devel- 
ed each and every plant has been re- 
mstructed, inferior material has given 
ace to better and more substantial con- 
uction because the public was de- 
anding not only more service but bet- 
ter quality. Many of these original 
iclephone men have dropped out because 


+ 
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the game has been too rapid for them, 
some of the original men are still in 
the game, some have grown weary of 
the never-ending call for more and bet- 
ter service, which took all the money 
they could control and all they could 
borrow from their friends but never 
leaving a dollar for the original investor. 


Capitalizing Pioneering. 
Our forefathers capitalized their pio- 
neering—and it seem to me that 
we should be allowed to some extent to 
capitalize our pioneering. | 


does 


have been 
intimately acquainted with many of the 
pioneer telephone men and they were no 
eight-hour loafers on the job, for their’s 
was a strenuous life in a business that 
had no recognized commercial standing. 
Why it has only been a few years since 
a banker told me personally that he did 
not regard a mortgage on a _ telephone 
plant as any security at all, but they must 
have the signature of the directors. 

I would like to ask the commissioner 
low far the telephone companies would 
have gotten along in the struggle for 
existence if they had been turned loose 
on the community without the guiding 
hand of some pioneer telephone man to 
help over the rough and rugged road 
that nearly all companies had to travel 
in the early days of telephony. 

It was not a mere benevolent venture 
that fathered these early plants but 
rather, to say the least, an active ally, 
and in many cases these men played the 
part of Belgium. 

It seems to be the idea of the com- 
niission that the public has made the 
telephone, but I beg to differ with them, 
though I realize that a telephone ex- 
change would not be very valuable with- 
cut subscribers. On the other hand, 
however, neither would the subscribers 
have made much of an exchange without 
some man behind it. I repeat some man. 
These men originally went into the 
telephone business in a small way, charg- 
ing little or no salary against the busi- 
ness which gradually took and 
more time until finally it required more 
than they could get in. From sun to sun 
the manager worked, perhaps still draw- 
ing little or no salary, going on in the 
helief that some day he would leave an 
estate to his children or heirs. He took 
pride in the growth or extension that 
he was able to show, believing that he 
was building a plant that was his, but 
to be rudely awakened from his dream 
to find that the public is owner and pos- 
sessor of an undivided interest in his 
plant—that the public has really built 
most of the plant even though it may 
never have paid more than $1 per month 
for service. 

Think of it, you telephone men! Any- 
body should know that it was a travesty 
on bookkeeping that made it look like 
that. Something has crawled into that 


more 
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plant that the commission failed to find. 

Let us co-ordinate our forces and 
show the commission by evidence that 
is incontrovertible that 


case. 


such is not the 
The public could have no interest 

telephone plant even though it 
may have been apparently built entirely 
irom the earnings. 
been 
and 


in any 


There have 
of that character 
community—and 
most likely someone that was not paid 
for his services. 


must 
something back 
standing in the 


I believe that there is no engineer that 
can go into one of these early plants and 
find all that has gone into that plant, 
and I believe there should be a fair al- 
lowance for pioneering in making up an 
estimate of any plant. Call it 
you will. 


what 


There are many other items that enter 
into an appraisal, some of which have 


been much discussed—right of way, 
piecemeal construction, intangible value, 
engineering and others. These are all 


matters of proof, not necessarily of 


hooks alone as they have been kept but, 
i believe, may be 


established by 
petent witnesses. 


com- 

Cost of operation and maintenance in 
ascertaining this item, your books will 
And you must not ex- 
the commission to take anything 
consideration that is in any way 
problematical or that you expect to do 
in the future. 


largely govern. 
pect 
into 


However, under present 
conditions you may absolutely bank on 
one thing; that is, if you do secure a 
1aise in rates your employes are going 
to secure part of that 
selves. 


increase them- 
If you know that your employes are 
underpaid, get and make your 
clianges before you put in your applica- 
tion, for, as I said before, your employes 
ure going to get part of the increase 
and most likely they are entitled to it. 
Don’t charge items to “Cost of Opera- 
tion” that should be charged to “Re- 
newals” and charge all of your items that 


go to maintaining the plant to the proper 
divisions. 


busy 


Depreciation. 
I shall now pass to the question of 
depreciation, a question that has wider 
divergence of ideas than 
other among telephone men. 
from 4 to 15 per cent and conditions 
vary so much that it is impossible to lay 
down any fixed rule of a proper amount 
to set aside as a reserve. 


almost any 


Ideas vary 


My own per- 
sonal idea is that each individual plant 
should have a reserve according to its 
needs, for it must be conceded that there 
will be various requirements. 


We all that an underground 
plant, if it is well constructed, will last 
must longer than the 
acrial plant. 


know 


best constructed 
And the best type of aerial 
construction will last much longer than 


the cheaper, light type of aerial con- 
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struction. Likewise an all-cable plant 
has much more junk or scrap value than 
an open iron wire plant and consequently 
the cable plant might not require as large 
a percentage of depreciation for reserve 
as would the open iron wire plant. We 
reed to study these things ourselves so 
as to be able to give consistent ideas, 
get our own ideas so co-ordinated, if you 
please. 

It is a well-known fact among tele- 
phone men that a plant built strictly of 
high grade material with proper amount 
of cable will not require as great a per- 
centage of depreciation. But the invest- 
ment being greater per telephone, it will 
require a greater amount of revenue to 
make a reasonable return on the value 
of the plant. In order to illustrate my 
meaning I shall give you an imaginary 
case: 

One plant may be built of large 30 ft. 
or 35 ft. poles and have plenty of room 
for growth and development, while the 
next plant that shows the same percent- 
age of physical condition and which was 
built at the same time, may have been 
built of 20 ft. poles, and at the present 
time might have no room for growth; 
further, it may have been built of small 
poles. 

We know that the former plant would 
undoubtedly last much longer than the 
latter, and consequently might not re- 
quire half as much reserve for deprecia- 
tion as the latter, and yet it is an open 
question whether the plant built from 
small poles might not be cheaper from 
a subscriber’s rate proposition than the 
cone built from the large poles, for the 
simple reason that when we combine the 
interest and depreciation on the more 
expensive plant, it may more than equal 
the combined interest and depreciation 
on the less expensive plant. 

In order to make my point clear to 
you, I will make an illustration by sup- 
posing that one plant was built of small 
short poles at a cost of $60,000; another 
plant of high grade material, large tall 
poles, extra heavy guys, steel pins, treat- 
ed fir cross arms, etc., at a cost of $100,- 
000. We will suppose that the latter 
plant requires only 4 per cent, while the 
former requires 8 per cent depreciation, 
and allow each to earn 7 per cent on the 
investment. By combining the deprecia- 
tion and the earning power, we have 15 
rer cent for the first plant and only 11 
per cent for the second plant, but the 
one would only have to earn $9,000 while 
the other would have to earn $11,000 from 
its subscribers. 

In this imaginary case I have sought 
to show that conditions are so varied 
that it is absolutely essential and neces- 
sary to arrive at the facts to take the 
testimony in regard to the proper amount 
of depreciation and that in one case it 
might be entirely within reason to allow 
as much as 8 per cent or more deprecia- 
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tion and in another case, as illustrated, 
very much less and yet be entirely with- 
in reason and with the possibility of giv- 
ing service to the subscribers for less 
money and still set aside an apparently 
large depreciation. 

Since my subject is co-operation with 
the commission, I assume that I have the 
right to few words to the 
commissioners, especially as we are to 
work together. 


address a 


In the first place I want to say a few 
words in the way of suggestions, first as 
te valuation. | have recently seen where 
they have taken not the appraised value 
of the plant as a fixed valuation basis but 
rather what was actually paid for it. No 
consideration is given to the fact that in 
all probability this plant was bought for 
less than its actual value at the time, 


probably because it had failed to give 
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Signal Corps Battalion Mascot. 

and the 
sell rather 
necessary amount of 
reconstruct the plant, even 
though they had to sacrifice some of their 
original investment. 

I want to express the belief that the 
proper way to fix valuation for rate 
cases is by appraisal and that if the com- 
mission fixes a rate on a lower basis than 
that, we, the ether telephone companies 
in the state, will suffer more or less by 
comparisons. And besides that, it is up 
to every telephone company to get enough 
revenue to maintain its plant in good 
working condition, besides rebuilding on 
an ever-increasing scale of prices as well 
as providing a reasonable return on the 
value of the plant. 


investment 
had to 


return on the 
owners chose to or 
than put in the 
money to 


any 


I want to say here that it is my be- 
lief that if ever a telephone man secures 
a good bargain in a fair trade, the Pub- 
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lic Service Commission of Indiana has mn 
right to deprive him of it—Il would call 
it almost confiscation. 

I want to say a little more about de 
preciation. Just a few days ago I saw 
where the commission allowed a 3 per 
cent reserve. Not only that, the final 
value as fixed by the commission was 
only about two-thirds of the reproduc 
tion value as estimated by the commis 
sion engineers. 

For the sake of argument, say the re 
production cost is $75,000 and the actual 
value $50,000. Three per cent on $50,000 
is $1,500. How long would it take to 
reserve money to rebuild that 
375,000 plant, even though poles and ma- 
terial did not advance at all? I got 5 
years for an Am I right? | 
realize that I might have made a mis 
take. I also believe that the commis 
sion may have made one. 

There is 
something 


enough 


answer. 


another decision that says 
about not allowing utilities 
a regular profit during the war 
period. I realize I am getting on treach 
erous ground, for I did not ‘hear the evi 
dence. As a general principle, however, 
I want to say that I do not believe it is 
a sound decision, for the reason that 
even before the ink is dry on some oi 
these decisions, wages and material ad- 
vance and we see our expected reason- 
able return go glimmering in the offing 
But that does not stop the Red Cross 
solicitors, the Y. M. C. A., or the Lib- 
erty loan canvassers, or the tax collec- 
ter. Telephone men are expected to tak« 
their proper place in a community stand- 
ing for progress and the great uplift. 
The farmer can sow more wheat, the 
grocer can raise the price on most of 
kis commodities, and when he can sell 
corn meal at 9 cents per pound and bacon 
for 50 cents per pound, corn syrup for 
31.25 per gallon, it does not look like he 
would not be able to pay a 
rate to the telephone companies. 


reasonablk 
Why, 
I ask you, should the telephone compan 
be held normal rates 
when we feel sure even that below-no: 
mal rate will probably be divided 1!) 
two before we get it? That is wher 
we would appreciate the co-operation. 


down to below 


Since my subject is 
would like to say a few words 
government control. After talking with 
quite a few of you, it seemed to me that 
some of you do not realize that your 
number has been called. You may 
past 31 or even never see 45 again, b 
you are drafted just the same. We a 
all called to the service, and it is o 
duty to co-operate, not to dodge 
equivocate, in matters of operation at 
general management. 


co-operation, | 


about 


We may some o! 
us be corporals, sergeants, or captai! 
but none of us will be the general. It 
up to us, in the words of General Woo 
to “Salute, klick our heels together and 
obey orders.” 
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Quiz Questions on the Preceding 

Installment. 

1072. In the nomenclature of mechan- 
ical telephone switching devices, has the 
term “line switch” come to 
stricted meaning? Name 
istic feature of the most 
type of line switch. 


have a re- 
the character- 
widely known 


1073. How many line switches is it 
customary to place in one mechanical 
group? What is the relation between 


the disengaged line switches in one me- 
chanical group and the other disengaged 
line switches in the same group? What 
prevents the connecting of a calling tele- 
phone line with a busy trunk circuit? 

1074. How is the line switch re-en- 
gaged in the mechanical group after the 
conversation for which it was primarily 
released, has been terminated ? 

1075. What happens when a recall is 
made on a line before its associated line 
switch has been re-engaged by the master 
switch ? 

1076. Explain the difference between 
the construction of the bank contacts of 
the line switch and the bank contacts of 
the ordinary rotary type of switch. Is 
the character of contact made by the 
line switch springs as reliable, in your 
opinion, as a contact which is made by 
a sliding wiper and is, therefore, self 
Cleaning ? 

1077. With a mechanical grouping of 
100 line switches to 10 trunk circuits how 
is it possible to increase the proportion of 
available trunk circuits ? 


1078. What is the prime function of 
the line switch? Is the function of the 


line switch always the same regardless ' 


of the type of equipment with which it 
is used? Give an illustration of a pos- 
sible arrangement for the use of the line 
switch with manual switchboard equip- 
ment, omitting all the necessary circuit 
wiring details. Would such an arrange- 
ment effect an improvement in the char- 
cter of service furnished to the sub- 
scribers? Why? 


CHAPTER XXXI. Call Distribu- 
tion (Continued). 

1079. The line finder arrangement.— 
While the line switch, as briefly described, 
‘s by far the most common type of call 
listributing equipment in operation, it is 
different from others in one very impor- 
lant feature. _ The construction of the 


line switch is such that one is provided 
for each line circuit. 

With the rotary type of switch the cost 
of this arrangement, since there are 
many more lines than connecting cir- 
cuits, would become unduly high. For 
this reason inventors have more often 
attempted to arrange the equipment so 
that the connecting circuit selects the call- 
ing line. Such an arrangement is shown 
ir. outline in Fig. 268. 

This arrangement has been employed 
with the single-motion type of switch as 
well as with the two-motion type. 

When the call is initiated the equip- 
ment common to a group selects the con- 
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Fig. 268. Line Finder Switch Banks. 
necting circuit that is to be employed. In 
some systems this selection is made after 
the termination of one call in readiness 
for the next. In other systems it is made 
after the new call has actually been ini- 
tiated. The first arrangement is called 
a post selection. 

With the arrangement 
268 a complete 


Fig. 
switch is required for 
each connecting trunk circuit, while with 
the line switch one is required for each 
subscriber’s line circuit. 

1080. Average switch travel—lIt is 
sometimes necessary to determine the 
length of time assignable to the opera- 
tion: of the telephone switch. Two-mo- 
tion switches of the most common sort 
are adjusted to take vertical steps at the 
rate of 1,000 per minute or 16.6 per sec- 
ond. They will also take rotary steps at 
the same rate although in some cases, in 
which all calls are completed mechanic- 
ally, they may take rotary steps a great 
deal faster. 

The maximum number of vertical steps 
that such a switch may make is 10. This 
is also the maximum number of rotary 
steps. Therefore, the maximum number 
of steps that such a switch can be made 
to take is 10 plus 10 or 20. The mini- 
nium number of vertical steps that a two- 
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shown in 





motion switch ever takes is one. So also 
is the minimum number of rotary steps. 
Therefore, the minimum number of steps 
that a two-motion, 100-point switch can 
be made to take is one plus one or two. 

In the 100-point, two-motion 
switches arranged as line finders, as 
shown in Fig. 268, provided there is a 
full 100 lines in the group served, the 
average travel of the wipers is 
evidently 11 steps. This is obtained by 
taking the mean of the maximum possible 


case of 


switch 


number of steps and the minimum, 20 
plus two, which is 11. With a switch 
stepping at the rate of 16.6 steps per 


second the average traveling time in sec- 
ends of the wipers in such a case is 11 
divided by 16.6 or 0.66 The 
wiper traveling time of such 
a switch is 20 divided by 16.6 or 1.2 sec- 
ends, while the minimum 
by 16.6 or 0.12 seconds. 


seconds. 
maximum 


is 2.0 divided 


It is possible to adjust two-motion 
switches to travel at a faster rate than 
the one given but no particular advant- 
age is to be realized doing. 
Should this type of switch be employed 
in the position of the line finder shown 


from so 


in Fig. 268, the maximum time required 
of the before his line was 
picked out would be 1.2 seconds and the 
average time would only be 0.66 seconds. 


subscriber 


single-motion 
faster than two-mo- 
switches for the reason that there 
is a smaller mass to be moved each step 
taken. Such switches are 
making about 25 steps per 
fairly uniform results. 


It is possible to drive 
switches somewhat 


tion 


capable of 
second with 

In the case of a 50-point, single-motion 
switch the maximum number of steps it 
is likely to be called upon to take is 49 
and the minimum is other 
words, such a switch is likely to be 
resting upon the bank contact with which 
connection is to be made. In that case 
no steps, in the ordinary circuit arrange- 
ment, would be necessary. 


none. In 


The average number of steps that are 
likely to be demanded of a 50-point, sin- 
gle-motion switch, therefore, is 49 di- 
vided by 2 or 24.5. Stepping at the rate 
of 25 steps per second, such a switch 
will require 24.5 divided by 25 or 0.98 
seconds for its average time of travel. 
For its maximum travel it will require 49 
divided by 25 or 1.94 seconds while its 








minimum travel time, covering zero steps, 
will be zero. 

1081. Arresting the switch at the. de- 
sired bank contact.—In fixing the ordi- 
rary speeds for stepping the two types 
of rotary telephone switch, no reference 
has been made to the causes of the limits. 
It is true that the mechanical action of 
the switch affects the speed at which it 
may be worked. Switch constructions 
with heavy moving parts naturally have 
a slower rate of stepping than those more 
lightly made. 

Another limiting factor, however, is 
not dependent upon the mechanical con- 
struction of the switch but is fixed by 
the electrical operation of the testing cir- 
cuit. It is by means of the testing cir- 
cuit that the switch wipers are halted 
upon the desired bank contact. Should 
the test fail, the wipers, in case the 
switch was used as a line finder, would 
not be arrested at the proper bank con- 
tact and the call would remain wunan- 
swered until at least another complete 
rotation had been made. 

In almost all systems bank contacts are 
arranged in rows, two rows for the line 
terminals and one or more rows for the 
test terminals. A certain condition, an- 
alogous to the busy test condition of a 
multiple jack, is created on the bank con- 
tact at which the wiper is to be arrested. 
This condition is such that a relay con- 
trolling the movement of the wiper is 
cperated when the test wiper makes con- 
tact with the selected circuit terminal. 
When this test relay is operated the driv- 
ing circuit of the switch is interrupted 
and the wipers are left resting on the 
cesired contact. 

Now a little reflection will show that 
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there is a distinct limitation upon the 
speed of stepping in the test circuit equip- 
ment of the switch. In the case of a 
single-motion switch the wipers are pass- 
ing the bank contacts at the rate of 25 
per second, assuming that the switch is 
being driven at that rate. In other words, 
the wipers must reach a bank contact, 
pause and leave it in the space of some- 
thing less than one twenty-fifth (0.04) 
of a second. It must be something less 
than 0.04 second because when the full 
time of one step (0.04 second) has 
elapsed, the wiper must be making con- 
tact with the next bank contact. 

Assuming that only one-fourth of the 
time assigned to each step is required for 
the wipers to pass from one position to 
the next, the time that remains for them 
to rest upon the bank contact is three- 
fourths of 0.04 second or 0.03 second. 
During this time, if the circuit happens 
te be the one with which it is desired 
tc make contact, the test relay must be 
energized, its armature operated and the 
driving circuit of the switch magnet 
cpened. 

sy exercising the greatest care in the 
matter of relay adjustment and by mak- 
ing the design of the relay structure such 
that it is quick and positive, it is possible 
to operate a testing circuit at this speed 
with a reasonably small amount of en- 
ergy in the testing circuit. When higher 
speeds are attempted, however, the test 
immediately becomes less reliable. This 
is augmented ‘by the behavior of switch 
wipers when they are driven at high speed 
over bank contacts. 

Like the reeds of tuned selective ring- 
ers, each wiper, being a spring, has a 
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detinite period of vibration. At certain 
critical speeds these natural vibration 
rates begin to affect the position of the 
wipers relative to the bank contacts over 
which they may be passing at the moment. 
When the vibration reaches a certain 
value the effective time of contact with 
the bank is reduced. With a reduced 
time of contact, the busy test relay is not 
fully energized and the test becomes un- 
reliable. When this happens the benefits 
resulting from greater switch speed are 
very soon lost, since faulty testing means 
passed bank contacts and, therefore, un- 
necessary wiper travel. 

1082. Mechanical operation of switch. 
—It is true that the operation of the parts 
of the switch is somewhat different when 
working at high speed than it is when 
the switch is being slowly operated by 
hand. Experienced switchmen have 
learned to allow for the variation in the 
operation of the switch parts in this 
particular and, in adjusting, make allow- 
ance for backlash of the armature lever 
and pawl and for lost motion that is not 
apparent when the parts 
moved. 


are slowly 

[AutTHor’s Norte.—It is evident that the 
second sentence in the sixth paragraph 
oi section 1073 is incomplete as printed. 
This sentence should read: 

“The next step of the ratchet wheel, 
R, therefore, will not advance the plunger 
that has already been forced into the 
switch bank position of the calling line 


but will advance all the other line 
switches in normal position, of the 
group.” When this omisson is sup- 


plied the sentence is clearer.] 


(To be continued.) 


Hotel Telephone Service Rates 


Massachusetts Commission Orders Hotel Telephone Service to Be Sold at 
Regular Rates—Fundamental Decision Declares that Telephone Company 


Cannot Legally or Properly Permit Hotel Keepers to 


In a far-reaching decision issued Sep- 
tember 30, the Massachusetts Public 
Service Commission ordered that after 
December 1, 1918, all telephone com- 
panies within the state cease to render 
to licensed innkeepers private branch 
telephone exchange service, except upon 
the condition that the service so fur- 
rished shall not be resold by the sub- 
scriber to the public or any section there- 
of, either directly or indirectly, through 
a charge for the use of the instruments 
and apparatus. 

The commission further ordered that 
by November 1, 1918, such telephone 
companies be required to file with the 
hoard tentative schedules effective De- 
cember 1 under which licensed innkeep- 
ers may, as agents for the telephone 


company, provide ‘telephone service in 
their rooms, or in their rooms and cor- 
ridors, at the regular rates charged from 
public pay stations. 

The case is one of the most interesting 
which has ever come before the commis- 
sion in its province of telephone rate 
regulation, and the points made in the 
decision are of general application. 

The investigation was instituted by 
the commission upon its own motion as 
the result of information and complaints 
that at certain hotels in Boston the rates 
for local messages had been increased 
from five cents to ten cents each. ‘The 
essential features of are 
printed below. 

The telephone service of the hotels may 
be separated into two parts, viz.: 


the decision 


Re-Sell Such Service 


(1) The service furnished to the of- 
fices and rooms, which 
the “room service.” 

(2) The service furnished to booths 
located in the: lobbies or corridors, which 
may be called the “corridor service.” 

Under the rate schedule filed with the 
commission, the “room service” is fur- 
rished under the standard form of con- 
tract for private branch exchange serv- 
ice. The hotel pays a stated sum per 
year for switchboard and equipment, for 
each trunk line, and for each telephone 
instrument used, and an_ additional! 
emount based upon the number of mes- 
sages. 


may be called 


The actual rates for number one sys- 
tem, Metropolitan exchange service are 
as follows: 
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Equipment Annual Rates 
rar ere . $24 
Trunk lines, both ways, each........ 24 
MI cae a ci pe sddcdnonkeae% 6 
Operators, or answering sets, each.... 6 

Messages 
ik cme auirenn’ $120 
Additional messages—in excess of 


minimum—used within the 
tract year, 3 cents each. 


con- 


The telephone company furnishes all 
the apparatus and wiring, while the hotel 
supplies whatever may be 
necessary. 


operators 


Until recently, the “corridor service” 
has been furnished directly by the tele- 
phone company upon the public pay-sta- 
tion basis. Space has been leased from 
the hotel and the station has either been 
operated upon the coin-box plan or 
through an operator supplied by the tele- 
phone company. Under this arrangement, 
no direct connection has existed between 
the “room service” and the “corridor 
service,’ inter-communication being pro- 
vided only through the telephone central 
office. To some extent this is the plan 
which is still pursued, but a change has 
been made in a number of cases during 
the past 12 months. 

The is taken over 
by the hotel under this new arrangement 
and combined with the “room service.” 
Both are operated from the same switch- 
board as parts of one private branch 
exchange system. The telephone instru- 
ment in a corridor booth has the same 
status as an instrument in one of the 
rooms and is operated in the same way 
It follows that the 
upon the theory of the telephone com- 
pany, ceases to be public pay-station 
service and that the hotel is free to 
charge what it pleases to those who may 
care to use it. 


“corridor service” 


“corridor service,” 


Rate Increased to Ten Cents. 

The immediate result of the change, in 
every case, has been that the charge for 
local messages, which is five cents at pub- 
lic pay stations, has been increased to 
ten cents, and coincidentally the hotels 
have made a similar increase in the 
charge from their rooms. The proprie- 
tors submitted evidence to show that un- 
der the former arrangement they were 
losing money, and this was the sole rea- 
son offered for raising the charge from 
the rooms. In the case of the’ “corridor 
service,” however, they claimed that the 
chject of the increase was to confine the 
telephone service to guests, so as to give 
them better service than they had re- 
ceived under the old system. 


It was alleged “that the only practical 
vay to accomplish this object was to ex- 
clude the general public by raising the 
rates; that the imcrease had excluded 
many persons, not guests, who had used 
he hotel telephone under the lower rates; 
that practically no complaints had arisen 
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irom guests on account of the increased 
rates; that the service from the guests’ 
standpoint had been greatly improved; 
that no signs were displayed to indicate 
that the hotels were furnishing a public 
service, or that the public was invited 
te use it, or that the rate was only five 
cents; that in some of the hotels a sigr 
is displayed showing that the charge is 
ten cents; and that in the immediate vi- 
cinity of the hotels there 
were public pay sufficient 
number to meet public demands at the 
five-cent rate.” 

It was also that can 
now call up their rooms from the cor- 
ridor booths without charge, an advan- 
tage which they did not formerly pos 
sess. Under the new plan the hotels 
own the booths, which are often specially 
constructed to harmonize with the 
roundings, and the further claim was 
made that the extra charge is in part 
levied as compensation for the addi- 
tional service, not available at public pay 
stations, which they render in the way of 
clerical assistance, in 


in question, 
stations in 


alleged guests 


sur- 


following up calls 
to obtain desired connections, and in pag- 
ing guests, and for the other incidental 
expenses not involved in the furnishing 
of regular public telephone service under 
standard conditions. It admitted, 
however, that service from the booths in 
the corridors is not confined to persons 
who are guests of the hotel, but is open 
indiscriminately to all persons who are 
willing to pay ten 
messages. 


was 


cents for local 


Testimony of Company, 

At the hearing before the commission 
the representative of the telephone com- 
pany stated that it is now and always 
has been willing to establish and main- 
tain public pay stations at hotels, in con- 
formity to the former practice, charging 
the usual public pay-station rates for 
all messages, but that this cannot be done 
without the consent of the hotels and that 
there are numerous public telephone sta- 
tions within 500 feet of every hotel where 
the new plan is followed, at which serv- 
ice can be secured at the regular rates. 
In the brief subsequently filed, the com- 
pany makes no claim whatever relative 
to the right of the commission to regu- 
late the rates or tolls which hotels shal! 
levy, and takes no position either for 
or against the ten-cent charge. 

It maintains, however, that if the com- 
mission construes chapter 784 of the acts 
of 1913 (Public Service Commission 
act), or any sections thereof, as giving 
it jurisdiction over the hotels in this re- 
spect, it must first find that they are com- 
mon carriers under the statute. It urges 
that it is rendering service to the hotels, 
under the new plan, in strict conformity 
with its schedule of rates filed and pub- 
lished according to law, under the stan- 
dard form of contract available for all 


private branch exchange subscribers re- 
vardless of the nature of their business. 
At the hearing counsel also contended 
(record p. 24) that, so far as the tele- 
phone company is concerned, “a private 
individual, or a business concern, or a 
manufacturing concern, or a hotel, all of 
which are under this 
same form of contract, can retail or re 
sell telephone service to the public or to 
special and selected persons, and make 
such charges as they see fit.” 


receiving service 


This con- 
tention sums up the problem before the 
commission, whose jurisdiction over the 
telephone company has clearly been es- 
tablished. 


Hotels Not Common Carriers, 


No one would contend, the decisior 
joints out, that the hotels have ever re- 
ceived any similar authority, or that they 
have any lawful right to engage in the 
public business of transmitting  intelli- 
gence within the state by electricity. It 
is clear also that they are not rendering 
such service. Obviously, the telephone 
service which is furnished 


it the corridor or from a 


from a booth 
room in the 
hotel must depend, not upon the facilities 
of the hotel itself, but upon the facilities 
and property owned and operated by the 
telephone company entirely outside of the 
hotel and entirely beyond the control of 
the hotel management. 

Even the switchboard, wiring and tele- 
phone instruments within the hotel itself 
are owned by the telephone company and 
not by the hotel, and all that the latter 
owns in the way of equipment are the 
hooths in the corridor, which are the 
equivalent of small rooms and have no 
necessary connection with the telephone 
service. It is true that the hotel supplies 
the operators for the private branch ex- 
change switchboard, but these are merely 
its agents in the receipt of the service 
and in essence play no more part in the 
actual furnishing of the service than does 
any 
message. 

While the 


telephone 


person who receives or sends a 


hotels are not furnishing 
service, however, it appears 
that they are dealing in such service. In 
effect, they buy at wholesale and sell at 
retail. Whatever compensation the tele- 
company receives for messages 
sent from the hotel is paid by the hotel, 
hut, if the message is sent by a guest, 


phone 


or by any other person who is not in its 
employ, the latter charges and receives 
compensation on its own account. The 
auestion arises whether such reselling or 
retailing of service is lawful, and whether 
the hotels are authorized to engage in 
the telephone business even to this extent. 

The question has an importance beyond 
the immediate issue presented in 
proceedings. 


these 
If a hotel may lawfully 
huy service in bulk and resell it in this 
way, presumably the same course may be 
followed by other proprietors. Thus, the 
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An efficient telephone 
system is that which meets 
most completely the great- 
est number of the condi- 
tions imposed by actual 
operation. 


If traffic flowed in a 
steady stream instead of 
in waves; if employes nev- 
er asked more pay, were 
never sick, and were con- 
tent to stay in one position 
instead of seeking better 
situations; if people al- 
ways spoke clearly and 
heard correctly, the prac- 
tical merits of Automatic 
equipment would be much 
less apparent than they 
are. 


Almost any sort of ap- 
paratus will meet ideal 
conditions, but the require- 
ments of actual conditions 
can be met adequately only 
by a system which approx- 
imates perfection. 
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owners of an office building might take 
service for the entire building upon a 
private branch exchange basis and retail 
it to their tenants at such prices as they 
saw fit; the owners of a department store 
might adopt a similar plan in providing 
telephone facilities for their customers; 
or a railroad company might resell in 
this way within the confines of a passen- 


ger station, like the North station or 
South station in Boston. Indeed, the 


owners of all the buildings located with- 
in the limits of any city block might 
establish a joint private branch exchange 
and require all tenants to take their serv- 
ice from that source. 


At the time of the hearing upon this 
matter, one of the terms and conditions 
applicable to all contracts for telephone 
service was as follows: 


Use of Instruments and Apparatus: 
The instruments and apparatus furnished 
to the subscriber shall be carefully used 
in accordance with the rules of the com- 
pany; shall not be removed from the 
subscriber's premises nor connected with 


any instrument or apparatus not fur- 
nished by the company; shall be used 
by the subscriber, his agents or em- 


ployes only when engaged in his business 
and shall not be used in any way in com- 
petition with the business conducted by 
the company. 


This provision would undoubtedly pre- 
vent the present use of private branch 
exchange service by hotels, and stand in 
the way of an extension of such prac- 
tice along the lines indicated. Since the 
hearing, however, the company has at- 
tempted to change this regulation, so that 
the restriction which limits the use of the 
instruments to the subscriber, his agents, 
or employes, shall apply only to unlimited 
service, and not to measured service such 
as is received in connection with private 
branch exchanges. 


In the opinion of the commission this 
change has not been lawfully made, since 
the statute (St. 1913, c. 784, s. 20) pro- 
vides that no change shall be made in 
any rate “or in any rule, regulation or 
form of contract or agreement, in any 
manner affecting the same” except upon 
20 days’ notice to the commission, and 
no such notice has ever been given. For 
present purposes, however, the commis- 
sion thinks it desirable not to rest the 
case upon a regulation of the company 
which, if it has not already been changed, 
is at least subject to change, but instead 
to deal broadly with the matter upon the 
hasis of general underlying ‘principles. 


Hotel Profit from Service Immaterial. 

It is immaterial, also, whether the ho- 
tels are or are not making a profit from 
the telephone service. If the company 
is right in its view that any subscriber 
tu private branch exchange service may 
resell and make such charges as he sees 
fit, it is clearly within the power of the 
hotels to reap a profit if they care to do 
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so. And indeed the evidence submitted 
to show that they lost money under the 
old arrangement and are still losing under 
the new, was not at all convincing. 

In their computations, no allowance 
was made for the benefit received from 
free telephone intercommunication be- 
tween all the rooms and offices, or from 
the incoming service. If the telephone 
instruments could not be used at all for 
outgoing calls and were available only 
for the delivery of messages, without 
doubt most hotels would still be willing 
to pay for the privilege of having them 
installed. 

Their present contention seems to be 
that, unless the tolls from outgoing serv- 
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ice are sufficient to cover all payments 
tc the telephone company and other ex- 
penses, there is a loss on the service; 
whereas it is quite clear that, if the col- 
lections were sufficient to cover these 
costs, the hotels would profit by receiving 
the incoming and interior service entirely 
without charge. 

Within by far the greater part of the 
territory which it serves, the New Eng- 
land Telephone & Telegraph Co. is the 
only concern which has been authorized 
by law to carry 6n a telephone business. 
It has full authority to supply the needs, 
in this respect, of all individuals or cor- 
porations; and within the limits of the 
state the commission has equally com- 
prehensive jurisdiction over the rates 
which it charges. The public policy, in 
other words, has favored a unified serv- 
ice, with undivided and centralized re- 
sponsibility. 


If subscribers, however, may purchase 
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service in bulk and resell it to others, 
either they must be regarded as addi- 
tional common carriers, subject to the 
supervision of the commission and to the 
duty of publishing and filing the rates 
which they charge and dividing responsi- 
bility with the telephone company, or else 
there is a broad field of telephone service 
over which the commission has no juris- 
diction or regulative powers whatsoever. 
In the board’s judgment, no such au- 
thority to deal in telephone service has 
ever been granted by the state, and those 
who engage in this practice do so with- 
out lawful right. 

In reaching this conclusion, the board 
does not have in mind cases where sub- 
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scribers allow an occasional person to 
use the service and exact some charge 
for the accommodation, but instances 
where the resale has attained the dignity 
of a commercial practice affected with a 
public interest. Just where the line 
should be drawn it does not now under- 
take to say. For the present, it is suf- 
ficient to determine whether the case of 
the hotels, which is now under considera- 
tion, falls within or without that line. 


Hotels Quasi-Public Servants. 
As already stated, hotel telephone serv- 


ice may conveniently be divided for pur- 
poses of discussion into two parts—the 
“room service’ and the “corridor serv- 
ice.” In the case of the “room service,” 
it is clear that the charges levied upon 
the guests constitute a recognized com- 
mercial practice, and the commission 
thinks it clear also that this practice is 
affected with a public interest. 

Counsel for the hotels argued, in sub- 
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stance, that they are not required by law 
to provide a public telephone service, or 
indeed any telephone service at all; that 
they have a legal right to restrict service 
to their guests; that they do so restrict 
it; that there is a distinction which must 
he recognized between the general public 
and members of the general public like 
these guests, who have seen fit to place 
themselves in a new classification; and 
that the service is in no sense furnished 
tc the general public but private service 
confined to a particular class. 

This contention makes it necessary to 
consider the general status of innkeepers 
and hotels. Hotels are in a very definite 
public focusing or assembling 
Their guests come not only from 
all parts of this country but from all 
over the civilized world. They are estab- 
lished and maintained to serve that clear- 
1.-defined portion of the public for whom 
the law has always been solicitous, viz.: 
travelers and strangers. 

It is the same section of the public 
which is served by common carriers of 
passengers, and the liability of a pro- 
prietor of a hotel, in common law, is like 
that of a common carrier. See Mason 
vs. Thompson, 9 Pick. 280. The opening 
of a hotel is an invitation to this public 
to become its guests, and the hotel pro- 
prietor becomes a kind of public person 
cn whom the law imposes certain extra- 
crdinary obligations. This has been true 
for centuries. “The person who erects 
the sign, charges himself to the Com- 
monwealth.” See Rex vs. Collins, Pal- 
mer 372 (1623). 

Tradesmen may sell to they 
please and, speaking generally, charge for 
their wares what they please. It is not 
so with hotel proprietors. They “may 
not pick and choose” their guests, but 
are hound to receive up to the capacity 
of their facilities, all transients of good 
character who apply peaceably, who are 
free from any contagious or infectious 
disease, and who have the ability to pay 
for their entertainment and service. 

They cannot set their own prices, but 
are hound to reasonable prices. 


scnse 
places. 


whom 


In other 
words, they must serve for a reasonable 
ccmpensation all the public that come 
within the class which the hotels are 
established to serve. And in the same 
sense that a booth at a public telephone 
station is public, or a seat in a parlor 
car, or a berth in a sleeping car, so is 
cyery room in a hotel that is let to guests. 


Telephone Service Indispensable. 

While it may be true that there is no 
legal obligation on the hotel proprietor 
tc have telephone service in his house, 
it is also true that telephone connection 
is not only a usual but an indispensable 
adjunct to the running of a successful 
hotel, at least in all urban centers. In 
other words, a general profession or un- 
derstanding that a hotel has telephone 
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connection for the use of its guests is 
a prime necessity under modern condi- 
tions. This, however, is of secondary 
consequence. 

The essential fact is that, when tele- 
phone service is provided by a hotel, it 
is offered for the use of a well-recog- 
nized section of the general public, con- 
stantly shifting in its make-up and to 
which any member of the general public 
may at any time belong. “It is ordi- 
uarily said that those who undertake a 
public service owe a duty to the public 
i general, whatever may be their inclina- 
tions. But it will be found upon inquiry 
that in the case of every public calling, 
service is legally due to persons belong- 
ing to a special class and not to every 
member of the public, as such.” See 
Wyman on “Public Service Corpora- 
tions,” section 360. 

Thus, the duty of carriers of pas- 
sengers and innkeepers is to travelers; 
the duty of gas and electric companies 
and similar utilities, to the occupiers of 
premises; the duty of sleeping and par- 
lor car companies, to 
trains, etc. 


passengers on 


Practice of Public Interest. 

There can be no doubt, the commission 
teels, that the commercial practice of the 
hotels in selling telephone service to 
guests in rooms is affected with a public 
interest. If this be true of the “room 
service,” a fortiori it is true of the “cor- 
ridor service,” for the latter is not even 
confined to the use of guests but is open 
indiscriminately to all persons who may 
be within the building and willing to pay 
the ten-cent charge. 

It is quite possible that the motives of 
the hotels in this matter are not open 
to serious criticism, and it may also be 
a fact, although this is more doubtful, 
that their guests find no fault with the 
present arrangement. But all this has 
little bearing upon the real underlying 
issue, which is that the telephone com- 
pany is dividing responsibility for a por- 
tion of its service, placing private parties 
i a position where they can deal with 
a section of the general public and make 
such charges for the service as they see 
fit. The following statement made by 
counsel for the hotels at the public hear- 
ing is significant in this connection. 


Commissioner Russell: Would you 
say, Mr. Sullivan, that there is any limit 
to what the hotels may charge except 
their own conscience or opinion of what 
was advisable? 

Mr. Sullivan: I say no. In my view 
of the law, assuming this is a private 
service, there is no limit. 

Commissioner Russell: If you are 
right, they may charge any figure they 
can collect. 

Mr. Sullivan: There is no doubt about 
it, but I am equally sure that a hotel 
would have common sense enough, and 
a desire to please the guests so that it 
would not charge an extortionate rate. 
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The service does not differ, of course, 
from the service furnished elsewhere. 
Standard instruments are used, and no 
special attention or facilities are afforded 
by the telephone company beyond what 
are generally provided. At some of the 
hotels, the surroundings are attractive 
and various courtesies are extended, but 
these have no direct connection with the 
actual telephone service and compensa- 
tion for such accommodations is received 
in other ways. 

As matters now stand, ten cents is 
charged at hotels for precisely the same 
service which is furnished at public pay 
stations for five cents; and there is 
nothing to prevent the ten-cent rate from 
being increased without limit. 

Viewed in the most favorable light, 
the commission states, the practice has 
undesirable and dangerous possibilities, 
and in its opinion, it is also contrary to 
law. It may be argued that, if the trans- 
actions of the hotels in telephone service 
are affected with a public interest, the 
remedy is to regulate the charges which 
they make. This is, in fact, substantially 
the position taken by the 
its brief. 


company in 


If upon any investigation which this 
honorable commission sees fit to institute, 
it is found that any hotel, or in fact any 
corporation, individual or association, is 
furnishing or rendering telephone serv- 
ice for public use within the common- 
wealth, such corporation, association or 
individual has constituted itself a car- 
rier within the purview of the section 
hereinafter quoted, and has become sub- 
ject to the jurisdiction and regulation of 
this commission. 

The fear, therefore, concerning the 
subletting of its business by the tele- 
phone company is unfounded. That the 
telephone company would so sublet its 
business is a possibility so remote as to 
be unworthy of serious consideration. 
However, if it should do so, the persons, 
firms or corporations to whom such busi- 
ness might be sublet will be subject to 
the same regulating authority which to- 
day regulates the rates and services of 
all carriers under the act. 


Company Only Authorized Service 
Agency. 

But this is an 

matter, for the 


inadequate view of the 
hotels, as their counsel 
has pointed out, “were not incorporated 
for the purpose of rendering a_ public 
telephone service’ and have no lawful 
authority either to furnish or to join in 
furnishing or to deal in such service. 
Within the territory in question, there 
is but one agency which has been au- 
thorized by the commonwealth to supply 
and deal in telephone service, and that 
agency is the New England Telephone & 
Telegraph Co. It is given undivided re- 
sponsibility and cannot, in the board’s 
judgment, shirk or avoid that responsi- 
bility by selling its service in wholesale 
quantities and permitting others to retail 
it to the public. 
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It remains to determine the action 
which should be taken by the company 
to bring itself into right relations, in this 
respect, with the public which it has been 
created to serve. The first step, the com- 
mission believes, should be a proper re- 
striction of “private branch exchange” 
service, as furnished to hotel companies 
or other licensed innkeepers. 

This can be done by adopting and en- 
forcing the condition that any service so 
furnished shall not be resold by the sub- 
scriber to the public or any section there- 
of, either directly or indirectly, through 

“a charge for the use of the instruments 
and apparatus. In other words, this 
form of service should be what its name 
implies, “private” rather than “public.” 

The manner in which the guests’ serv- 
ice should be supplied may be illustrated 
by a precedent which has already been 


established. Provision is made in the 
telephone company’s contract practices 
tor the establishment of “branch ex- 
change public telephone stations” in 
hotels, clubs or other similar locations 
where public telephone stations are 
necessary. 


These stations furnish service on the 
same general basis as the ordinary public 
pay stations, except that calls are handled 
through a local switchboard, and the 
patron, instead of depositing the amount 
of the charge in a coin box, pays it to 
the proprietor, who acts as agent for, 
and accounts to the company. In both 
cases a flat rate of five cents is charged 
for all local calls, and the proprietor re- 
ceives the same percentage of the receipts 
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as a commission on the business trans- 
acted. Where the total receipts exceed 
$100 a year, this commission in the met- 
ropolitan district is equivalent to one cent 
on each five-cent call, with a similar per- 
centage on long distance business. 

Under existing contracts for public 

branch exchange service, the company 
furnishes without charge, a switchboard 
and its equipment and all necessary trunk 
lines, but makes a monthly charge of 25 
cents (minimum $1.75 per year) for each 
telephone instrument (minimum 30 sta- 
tions) to cover its use by the agent for 
intercommunicating purposes, and may 
also require the agent to assume “proper 
installation and maintenance charges.” 
The agent also furnishes the necessary 
operators at his own expense, presumably 
upon the theory that the commissions 
upon the relatively large volume of busi- 
ness handled will be ample to provide 
for this expense. 
_ This arrangement has been established 
principally for the accommodation of 
summer hotels to provide their guests 
with long distance telephone facilities, 
and it is quite possible that it may not 
te adapted in precisely its present form 
to the service under consideration. The 
board believes, however, that an equitable 
arrangement of similar nature can be 
devised which will cover the necessities 
of the situation, enabling patrons to se- 
cure service at the regularly established 
rates and dealing fairly with both the 
hotels and the company. 

If the hotel company, for the more 
convenient and economical handling of 
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its own private business, should desire 
to become a subscriber to the regular 
exchange service at the established rates, 
that service and the room service under 
the public branch exchange arrangement, 
could probably be furnished over separate 
trunk lines to the same switchboard, and 
handled by the same operators. 

The corridor service might be operated 
directly by the telephone company, as in 
the past, under a contract providing for 
the payment of a fixed annual rental for 
the space occupied, or, at the option of 
the hotels, might be combined with the 
reom service the new arrange- 
If the latter plan were adopted, 


under 
ment. 
the hotels could confine the service, even 
in the corridors, if they saw fit, to the 
use of the guests. Just as the hotels 
themselves are obliged by law only to 
serve travelers, this form of public serv- 
ice in the hotels could reasonably be con- 
fined to the well-recognized section of 
the public which the guests constitute. 

In order that there may be reasonable 
opportunity for all interested parties to 
consider and be heard upon the terms of 
the new arrangement before they are 
definitely fixed, the order of the commis- 
sion requiring the discontinuance of the 
present practice, which is entered below, 
is made effective on December 1, 1918. 
The New England company is directed 
on or before November 1, to submit to 
the commission, for its approval, a-tenta- 
tive plan and schedule for the furnishing 
of hotel telephone service upon the sug- 
gested new basis. 


Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


A Yankee boy in khaki, in a front trench 
paved with mud; 

Behind a tangle of barbed wire, rusty red 
with German blood, 

Wrote a letter to his sweetheart: “Dar- 
ling, won’t you wait for me? 

For I'm coming soon to greet you from 
this land beyond the sea, 

And I'll surely write you ere my home 
flight doth begin; 

You'll know it by the postmark—’twill 
be mailed in Old Berlin. 


“We have hungered on short rations and 
made our beds on dirt, 
Chased the nimble-footed ‘cootie’ 
the creases in our shirt; 

Took whatever was before us and still 
we had the grit 

To chase the boches backward ,and now 
he’s due to quit. 

So I’m writing you this notice, just as 
we're closing in, 

To be looking for a letter that will be 
mailed from Old Berlin. 


from 


“We have blistered in the summer, and 
shivered in the night, 


By Well Clay 


We have fought in rain and darkness to 
break the Teuton’s might; 

We have fought the German armies that 
erstwhile were so bold, 

*Till we’ve busted up their courage and 
their feet are getting cold; 

We have raked the lines before us till 
their ranks are getting thin, 

So soon you'll get that letter that I'll 
mail from Old Berlin.” 


The main thing needed to cheer one’s 
soul through trying times is primarily to 
have a good time coming, to look for- 
ward to. And it begins to look “over 
there” that there was considerable prom- 
ise of a good time coming soon for a 
good many people in America, to say 
nothing of the rest of the world. Of 
course, there is the little bill to pay after- 
wards just as we get the bills for Christ- 
mas festivities at a time when we feel not 
at all like spending money, but rather 
the reverse. 


America will have a big war debt to. 


pay, and this debt and its carrying 
charges will be reflected in taxation for 
some time to come. Everyone will feel 
that this is to be, and rightfully so. 
Therefore, why should you as telephone 
men, as you cast up your estimates on 
what it will cost to run your plants fo: 
the year ahead and finding, after deduct- 
ing the expenses from the possible earn- 
ings, that you are still many hundreds of 
collars to the bad, feel embarrassed in 
boldly asking for and demanding a 
greater income? 

The rise in prices of materials will re- 
quire a good deal more money than ever 
before and then there are the additions 
to wages and taxes yet to include. I say 


why should you feel that somehow your 
company management was under par be- 
cause you cannot see where you are com 
ing out 
things? 

It is like a well-dressed person being 


under the present order of 
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wrecked and washed ashore on an island 
peopled with naked savages. There is only 
one embarrassed person present—and he 
is the one who is fully clothed. That is 
what would happen if there were one 
telephone company in America which had 
rates already in existence that would tide 
it through war times at a profit. The 
officials ought to feel embarrassed because 
their rates would have been extortionate 
in the past years. I venture to say that 
there is not one telephone company in a 
thousand that is fixed so that the in- 
creases brought on by the war will cause 
them no loss. 

It is about time that something general 
was done. If a telephone company is not 
earning carrying charges, then it is not in 
a position to collect the taxes it should 
for the government—and that is what we 
should be able to do in times like these. 
The bystander who says that he would 
like to help lift the log, if he were only 
stronger, is of little help to the boys 
whose duty it is to do the lifting. In 
order to pay the government, you must 
first pay for your own operations and 
then a profit, else the government cannot 
tax that profit and thus raise revenues 
in your direction. 

There is only one thing to look out for 
and that is to get the rates high enough 
to cover; else some of us will wake up 
in the night with a chill and find that 
the covers do not quite reach, let alone 
a profitable length to tuck in. 

The matter of wages for telephone men 
and girls ha> got to be looked into right 
scon too, just as it was for the railroads, 
or we shall lose a great many telephone 
employes to the railroads because they can 
make lots better wages there right now 


—and run no greater risks—than they can: 


in the telephone game. 


That the people are ready to pay more 
for their telephone service without kick- 
ing is borne out by the fact that the new 
order No. 1931 is being put into practice 
with little or no friction. Indeed, it will 
produce a lot of revenue in the aggregate, 
because every telephone man knows that 
there are many moves in the course of a 
month, and they all count up in the year’s 
business—now for the first time on the 
profit side of the ledger. 


It is with many telephone companies 
like it has been with our destructive ac- 
quaintance, the kaiser, who has kept the 
courage of German people up all the 
while by holding before their eyes the 
glittering promises of great indemnities 
by and by, when the war is won. Now 
for the first time, probably, they are 
awake to the realization that they are not 
going to win any war and there will not 
be any cake for them to cut, if indeed 
they save their own. 

The telephone companies that went 
along from year to year, buoyed up by 
the hope that some day they would make 
a strike by selling out to the Bell, or that 
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someone would want their stock at a pre- 
mium, are in a somewhat similar predic- 
ament. They have awakened up to the 
fact that there will not be any selling out 
te the Bell at a fancy figure, and there 
will not be any melons to cut for the 
stockholders after the government has 
made a settlement. Indeed, they will feel 
lucky in many cases if they can take 
their original cake and call it square. 

You will say that surely this is not a 
gladsome hope to hold out to telephone 
men to boost their courage at the present 
time. You will be right, but there are 
other things to say about the matter, one 
of which is the fact that you can prob- 
ably boost your rates to meet the emer- 
gency now, whereas, a few years ago you 
could not have been successful at all. 
The burden is limited to the growing 
strength, and must be, and you will be 
able, and are able, to do things now that 
a few years ago you would have no more 
cared to do than you would have dared 
to trust yourself to fly in one of the air- 
planes of that period. Today we all want 
a chance to go up, just for the novelty of 
it, when we know safety has been added 
to that branch of service. 


We have got to hustle and get at the 
business right away to keep the plants 
from running down during the time we 
are engaged in speculation on the preb- 
able outcome and negotiating with the 
Post Office Department as to our com- 
pensation for the use of our properties. 


Time and tide are not alone in their 
habit of not waiting for us to get ready 
to utilize them. On the bosom of the 
slowest tide that flows, there may float 
ships that rot and depreciate as_ they 
meander along, until they sink and are 
lost. 

The poorest: excuse of a horse-trader 
that ever plied his trade, would know 
it was to his advantage to keep his stock 
in trade in the best condition and looks 
until they were disposed of. And why a 
telephone man should sit calmly down 
and wait for the slow grind of a govern- 
ment mill to show him a sample of its 
grists, while his plant is left to stand just 
as it was at the outbreak of the war, 
without repairs or replacements, is hard 
to understand, especially when we are as- 
sured that we will be allowed to earn a 
reasonable return on our investments. 

A reasonable return on your investment 
means all that it should earn, not only to 
pay your stockholders dividends but it 
means it should cover every possible ave- 
nue of legitimate expense and outlay to 
keep your plant in first class condition— 
never second or third class. Whether this 
outlay requires the expenditure of one 
dollar or one hundred, it makes no differ- 
ence. 

If, as is at present the case, there 
should exist a condition which would 
make it inadvisable to continue for a 
time to replace materials and do work 
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necessary to keep the plant in shape, it 
should be postponed for a time. But that 
does not mean that you should cease to 
earn the money. which will be necessary 
to do this work, when the time comes 
that it can be done without embarrassing 
the nation or taking from man-power 
necessary for other work. You should 
have the money on hand to pay for hav- 
ing the work done at the proper time. In 
order to do that, you must, of necessity, 
be laying it by month by month without 
pause so that the strain will not be too 
great as it would be if you were to cease 
for a time to make proper charges for 
such a fund and then eventually double 
them just as you were to resume the 
work laid down at this time. 
APHORISM: A calendar would be of 
little use to a hive of bees. 
Compensation Contracts Ratified. 
(Concluded from page 17.) 
sent the 
lowed. 
The commission 





department if litigation fol- 
mind a 
similar injunction against Director Gen- 
eral McAdoo to enjoin the 10 per cent 
increase in express rates that he has an- 
nounced he will shortly put into effect. 
This action is being hastened by a tart 
letter from the director general in which 
he says that additional revenues are need- 
ed in order to pay sufficient wages to 
retain a working force; that there is no 
good reason why there should be lowe: 
levels of rates between states and be- 
tween intrastate and interstate business; 
that he does not propose that the govern- 
ment shall shoulder any deficit, and ex 
presses the that the 
will help and not impede. 


has also in 


wish commissior. 





‘He Appreciates “Telephony.” 


Holden, Mo. 
Telephony Publishing Co., 116 S. 

Michigan Ave., Chicago, IIl. 
Gentlemen: I have yours of 
the 5th inst. and I am more than 
pleased to say it is exactly what I 
was looking for. I might add 
that I fully expected to get exactly 
what I was looking for when I 
wrote your estimable company. Jn 
fact, in the twenty years of expe- 
rience of the writer in managing 
telephone properties, I have learned 


to look more and more to 
Telephony for information and in- 
spiration. 


Thanking you for this service, 
which is greatly appreciated, I beg 
leave to remain, 

Yours very truly, 
THE HOLDEN HOME TELE- 

PHONE COMPANY, 

By M. L. Golladay, 
Sec. & Gen. Mer. 




















Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchises, Rates and Service 


and Actions of City 


Move for Unification of Indianap- 
olis Systems. 

Unification of the two telephone sys- 
tems in Indianapolis, Ind., at once with- 
out an immediate merger, is proposed by 
the Indianapolis Telephone Co. in a com- 
munication signed by William Fortune, 
the president, submitted to the receivers 
of the Central Union Telephone Co. in 
Indianapolis. The communication was sent 
after a meeting of the board of directors 
of the Indianapolis company at which the 
proposal submitted a short time ago by 
the Central Union Co. receivers was con- 
sidered. 


A physical connection between the two 
ccempanies is suggested by Mr. Fortune, 
which, he says, will give the subscribers 
of each system the opportunity of reach- 
ing, without extra charge, any and all 
subscribers of the other system. This 
connection, it is pointed out in the com- 
munication, could be made at cost that 
would be inconsiderable when compared 
with the benefits to be obtained. 


Mr. his communication, 
proposes that an appraisal be made of the 
properties of each company by the same 
appraisers and on the same basis. tie 
suggests that representatives of both - *:n- 
panies get together at the outset on : 4 
rules to govern such appraisement, thus 
obviating the possibility of either com- 


Fortune, in 


pany feeling that its property had not 
heen appraised fairly. 
He proposes to give the public full 


knowledge of the whole matter, and to 
submit to the Postmaster General the 
of whether the consolidation 
should be accomplished through ownership 
of one or the other company. Essential 
details, he explains, could be develoned 
as the consolidation proceeds and any 
differences arising as to valuations or 
ownerships might be settled by the Post- 
master General or the public service com- 
mission. Previous attempts at consolida- 
tion, he says, have been attended by more 
or less unfairness. 


«uestion 


Mr. Fortune also brings up the ques- 
tion as to whether, under a consolidation 
of the two systems, automatic telephone 
service will be supplied. Automatic serv- 
ice has been adopted by the governments 
of many of the more important countries, 
Mr. Fortune says, and he understands 
that it is about to be installed at Wash- 
ington. He says automatic service is not 
experimental and that it reduces labor re- 
quirements to the minimum and gives the 
maximum of efficient service. 


The course suggested by the Central 


Lnion Telephone Co., a merger of the 
two systems, would be attended with de- 
lay and difficulties, the communication 
seys, while the plan of physical connec- 
tion proposed by the Indianapolis com- 
pany could be accomplished within 60 
days. 


A copy of the communication was sent 


to the Indiana Public Service Commis- 
sion. 

Bombard the Boche with Liberty 
Bonds. 


Kansas City Long Distance Com- 
pany to Increase Rates. 

The petition of the Kansas City Long 
Distance Telephone Co. for a _ readjust- 
ment of its long distance rates which will 
result in increases ranging from 20 to 30 
per cent over the present rates, 
granted by the Missouri Public 
Commission September 25. 

The petition, which was 
filed August 22, asked for permission to 
change both the system of making rates 
and the rates themselves. 


was 
Service 


company’s 


Regarding the 
existing plan of making rates, the peti- 
tion said its present system of fixing tolls 
in Missouri has many irregularities and 
the plan suggested in lieu will tend to 
make but few changes in the toll rates 
on distances of 35 miles or less, but will 
increase the rate for long distance service 
in calls over 35 miles. It was further 
alleged in the petition that there is urgent 
need for additional revenue for the com- 
pany in the state because of the great 
increase in the cost of operation. In 
support of, this contention it was stated 
that it has been necessary to increase the 
wages of the traffic per cent 
since 1916, and the wages of plant em- 
ployes 55 per cent since that date. For 
the first five months of 1918 the petition 
declares the revenue of the company de- 
creased 1.9 per cent, while the expenses 
increased 17.7 per cent. 

The commission in 


forces 25 


granting the in- 
crease finds that the new plan will elim- 
inate many irregularities and inconsist- 
encies. It is specified in the order that 
the new schedule for intrastate rates 
shall not be upon any higher basis than 
the company’s ‘interstate rates at the 
time the new schedule is put into effect, 
so that there shall not be any discrimina- 
tion between the intrastate and interstate 
rates. 

The 


increased rates became effective 


October 1 and are to remain in effect for 
a period of nine months after the close of 
the war, when a complete report of the 
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revenues under it must be made to the 
commission for the first six months after 
the war, so that it can be determined 
whether it should be discontinued. 
City’s Expert Recommends Rate 
Increase for Houston. 

The mayor of Houston, Texas, recently 
received a telegram from Lamar Lyndon, 
the city’s expert, recommending an 1&8 per 
cent increase in telephone rates to the 
Southwestern Telegraph & Telephone Co. 

Last December the telephone company 
filed its application for an increase and 
submitted a proposed rate schedule. It 
provided for a charge of $2 monthly for 
60 outgoing calls with an additional 
charge of 2 cents for each call in excess 
of 60 for residence telephones, or $3 per 


month flat rate instead of $2 as at 
present. 

The proposed new rate for measured 
service business telephone was $4 per 


month, which allowed 80 outgoing calls 
and a charge of 3 cents for each addi- 
tional call, or $7.50 per month for flat 
rate business telephone 
of $5 as at present. 

The company estimated that the addi- 
tional gross revenue it would receive un- 
der the new schedule would be $167,415. 
In asking for the increase the company 
declared that it had a deficit of $136,762 
in 1916, the 1917 
being available. 


service instead 


figures for not then 

Last April a hearing was conducted at 
city hall at which the company called a 
number of its officials to the witness 
stand to testify regarding the value of its 
properties. Following that the city coun- 
cil employed Lamar Lyndon to make a 
thorough the situation 
and to make a complete valuation of the 
company’s plant. 


investigation of 


The telegram was the first report made 
hy Mr. Lyndon. 

Illinois Commission Order Upheld 
by Circuit Court. 

Judge Smith in the Circuit Court of 
Sangamon County, Ill., has refused to 
grant a stay of proceedings in the order 
of the Illinois Public Utilities Commis- 
sion to the Chicago Telephone Co. to file 
a new schedule of rates between Chicago 
end suburban villages. 

The telephone company has an appeal 
case before Judge Smith, which will be 
lieard October 21. It is expected that the 
telephone company in the meantime will 
make application before the state board 
tor a rehearing. 

The action was brought by Meyer J. 
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Stein, who charged that the company had 
no right to discriminate against the sub- 
urban villages, and that the city of Chi- 
cago had no right under any circum- 
stances to fix the rates. Mr. Stein says 
he expects the commission to refuse a 
rehearing, and believes the suit will be 
sustained on appeal and that the entire 
jurisdiction of telephones will be vested 
in the public utilities commission. 





Central Union Increases Rates in 
Youngstown, Ohio. 

The receivers of the Central Union 
Telephone Co. have announced a new 
schedule of rates for telephone service in 
the Youngstown (Ohio) exchange area, 
in which the following changes are made, 
effective November 1: 

Individual residence line from $30 to 
$36 a year; two-party residence line, $24 
to $30; four-party residence line, from 
$18 to $24; suburban business four-party, 
from $36 to $42; suburban residence 
four-party, from $24 to $30; rural party 
line, from $18 to $24. 


‘The soldier gives; you must lend. Buy 


Liberty Bonds. 


Oklahoma Corporation Commis- 
sion Drops Telephone Case. 
The consolidated application of all 
telephone companies operating in Okla- 
homa for establishment of a schedule of 
charges for installing telephones, changes 
and removals was dismissed by the Okla- 
homa Corporation Commission on Sep- 

tember 20. 

The charges asked by the companies 
are established in the recent order bring- 
ing changes in telephone rates and 
changes of all kinds under the supervision 
of the Postmaster General. The com- 
mission held that the Washington order 
superseded the application for action by 
the state. 


Summary of State Commission 
Hearings and Rulings. 
ALABAMA. 

October 7: Hearing on the petition 
of the Clay County Telephone Co. for 
permission to increase its rates as fol- 
lows at Ashland: Business telephones, 
$3 to $3.50 per month; individual line 
residence telephones, $2 to $2.50 per 
month; party line residence telephones, 
$1.25 to $1.50 per month. Permission is 


also asked to charge 25 cents additional 
for desk telephones. 
GEORGIA. 
September 28: Application filed by 


the North Georgia Telephone & Tele- 
graph Co. for permission to increase its 
rates in Winder. 

ILLINOIS. 

September 18:. The commission or- 
dered the Tri-County Telephone Co., of 
Mt. Vernon, to rebuild its lines to com- 
ply with general order No. 30 and to 
furnish a standard of service in con- 
formity with that reauired by general 
order No. 23. No. 8258. 

September 18: The commission ap- 
proved an intercorporate agreement en- 
tered into by the receivers of the Cen- 
tral Union Telephone Co. and_ the 
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Chenoa Telephone Co., dated August 28, 
1918, covering the connection of the toll 
lines operated by the receivers of the 
Central Union company and the tele- 
phone system operated by the Chenoa 
Telephone Co. in Chenoa and vicinity. 

September 18: The commission sus- 
pended the proposed rates for telephone 
service in the city of Savanna and vi- 
cinity by the Carroll County Independ- 
ert Telephone Co. until January 16, 1919, 
pending a hearing concerning the pro- 
priety of the rates. No. 8548. 

September 18: The commission ap- 
proved a traffic agreement entered into 
by the receivers of the Central Union 
Telephone Co. and the Abingdon Home 
Telephone Co. covering the connection of 
Central Union Toll lines with the tele- 
phone system operated by the Abingdon 
Home company at Abingdon. No. 8477. 

September 19: The commission au- 
thorized the Murphysboro Telephone 
Co., of Murphysboro, to issue its com- 
mon capital stock in the amount of $125,- 
000, the proceeds to be used to reim- 
burse the company’s treasury for moneys 
heretofore expended for the acquisition 
of property and the construction, exten- 
sion or improvement of, or additions to, 
its facilities. No. 8442. 

September 19: The commission au- 
thorized the Empire Telephone Co., of 
Bradford, to issue capital stock in the 
amount of $100 to retire a like amount 
of stock now outstanding which was is- 
sued about September 30, 1916, without 
the consent of the commission. No. 8234. 

September 19: The commission dis- 
missed, without prejudice, the applica- 
tion of the Metropolitan Telephone & 
Telegraph Co. for a certificate of con- 
venience and necessity to construct and 
operate a certain telephone line near the 
Kankakee river, the government having 
requested it to abandon the construction 
of the line. No. 8220. 

September 30: The commission ap- 
proved the proposed sale by the Farmers 
Telephone Line, a corporation, of Clar- 
ence, to the 4-C Telephone Co., a co- 
partnership, of Rankin, of the property 
now owned hy the Farmers Telephone 
Line for the sum of $150. No. 8413. 

September 30: The commission au- 
thorized the Hume Telephone Co. to sell 
and the Douglas Telephone Co. to pur- 
chase fer the sum of $300 in cash, all the 
poles, wires, cross arms, etc., on a cer- 
tain telephone line two ‘and one-half 
miles in length operating in Douglas and 
Edgar counties. No. 8460. 

TNDIANA. 

September 27: Hearing on the peti- 
tion of the Decatur County Independent 
Telephone Co., scheduled for this date, 
has been postponed because of more time 
being required to make the appraisal of 
the plant. 

October 4: The commission approved 
the consolidation of five telephone com- 
nanies in eastern Indiana, including the 
Eastern Indiana Telenhone Co.. the Red 
Kev Telephone Co., the Ridgeville Te'e- 
phone Co., the Farmland Telephone Co. 
and the Lynn Local Telephone Co. 

Missowrt. 

September 25: The commission grant- 
ed an increase in long distance rates ta 
the Kansas City Long Distance Tele- 
phone Co. 

NEBRASKA, 

September 30: Hearing on_ applica- 
tion of Lincoln Telephone & Telegraph 
Co. for increase of rates on various ex- 
changes and for revision of toll rate 
schedules: testimony taken on request 
for an emergency order, and case taken 
under advisement. 
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September 30: Informal application 
of Nebraska Telephone Co. for 20 per 
cent increase of toll and exchange rates 
made, and testimony partly introduced; 
company to later file formal application 
and make further showing. 

October 1: Complaint of Grant Yates 
that Nebraska Telephone Co. removed 
telephone from his Omaha office when 
he refused to pay improper installation 
charge; cempany asked to explain. 

October. 1: Supplemental order _ is- 
sued in matter of the application of the 
Stella Telephone Co. for elimination of 
free exchange service; directed that free 
service between Shubert and Stella on 
exchanges of latter company be cancelled 
and company apply published toll rate of 
10 cents. 

October 1: Application of the Clarks 
Telephone Co. for permission to make 
gross charge of $2 a month on all resi- 
dence service within half mile of city 
limits; granted, with proviso that 25 
cents be deducted for prompt advance 
payment. 

NortH CAROLINA. 

September 26: The Southern Bell 
Telephone & Telegraph Co. renewed its 
application for rate increases in 12 North 
Carolina towns. 

OHNI0. 

September 23: Application filed by 
the Ohio State Telephone Co. for the 
approval of increases in its rates in 
Cleveland. 

PENNSYLVANIA, 

October 17: Hearing on the complaint 
of the United Business Men’s Associa- 
tion against the Bell Telephone Co.’s 
system of making charges by measured 
service in Philadelphia. 

SoutH CAROLINA. 

October 9: Hearing on the 
of the Southern Bell 
graph Co. for an increase in rates prac- 
tically throughout the entire state. An 
increase in exchange tolls, ranging from 
10 cents to 40 cents a message, is asked 
in 24 towns and cities and in a number 
of cities an increase from 50 cents to 
$1.50 a month is asked on business and 
residence telephones. 

WISCONSIN. 

October 3: Hearing on the applica 
tion of the Luxemburg Telephone Co. 
for authority to increase rates. U-1434. 

October 4: Hearing at the village of 
Whitehall on the investigation, on mo- 
tion of the commission, of the service 
rendered by the Independent Telephone 
Co. U-1419. 

October 9: Hearing on the applica- 
tion of the United Telephone Co., of 
Monroe, for authority to increase rates 
at Albany and Blanchardville. U-1436 
and U-1435. 

October 10: Hearing on the applica- 
tion of the Iron River Water, Light & 
Telephone Co. for authority to increase 
telephone rates. U-1438. 

October 11: Hearing on the applica- 
tion of the Beaver Telephone Co. for au- 


petition 
Telephone & Tele- 


thority to increase rates. U-1440. _ 
October 15: Hearing on the applica- 
tion of the Larsen Telephone Co. for 


authority to increase rates. U-1441. 
October 22: Hearing in regard to the 
alleged refusal of service to Thomas 
Cox, of Lynxville, by the Steuben- 
Crowley division of the Crawford Coun- 
ty Farmers Mutual Telephone Co. U-1442. 
October 31: Hearing at the city hall 
of Oconto on the investigation, on mo- 
tion of the commission. of the alleged 
refusal of the Wisconsin Telephone Co. 
to extend service to John Gordon 


U-1393. 








What Is Your Company Doing?r 


Chats About Company Doings. 
By Stanley R. Edwards. 


In view of the ravages due to the so- 
called Spanish influenza which is sweep- 
ing over the country, the following ex- 
tract from the Safety First Bulletin of 
the Texas Telephone Co. is pertinent: 

PAIN. 

“There is a cause for every pain. 

There is no bodily pain without bodily 
disorder. 

For this reason pain should not be 
lightly regarded, but the cause of the 
pain should be immediately ascertained 
and remedied or removed. 

A pain in the head, ‘headache,’ etc., 
may have various causes, may be caused 
by improper food, imperfect elimination, 
etc., that can easily be corrected. 

Pain always means something wrong. 

Investigate and remove the cause.” 

This advice, good to follow at all times, 
is especially apropos now, when there is 
so much sickness due to the “flu” and so 
much need for greater production, “Pro- 
duction” is the word that covers all the 
various slogans such as “Ships and yet 
more ships,’ “Food will win the war,” 
etc. 

Without “production” of food, of ships, 
of munitions, of supplies, no single ele- 
ment can win the war. And the tele- 
phone is a most valuable ally of produc- 
tion—the government recognized that 
when it took over the control and opera- 
tion of the country’s twelve million odd 
telephones. 

Safety First in all things relating to 
the telephone, then, aids production and 
has its own distinctive part in winning 
the war. A foreman in a large shop 
where old metal was being melted only 
last week employed Safety First when he 
ordered the barrel of an old brass can- 
non sawed in two. He was suspicious 
of its contents and Safety First was justi- 
fied when the cannon was found to con- 
tain enough explosive to wreck the 
piant. 





A year ago the manager of the Modern 
Telephone reduced the number of tele- 
phone directory issues to two a year— 
May and November. This was done in 
the interests of conservation and effects 
a considerable saving to the company. 
To give notice to his subscribers and the 
public, the manager prepared two adver- 
tisements, the one shown being run sev- 
eral weeks before the actual date of 
sending the directory to press. This he 
followed with another giving the actual 
date—a sort of “last call” to get a list- 
ing in the directory. 


He buys best who buys quickly. Buy 
your Liberty Bonds now! 















AND THIS HAPPENED. FOR THE 


COMPANY. 
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San Antonio, Texas: Cable gang was pulling cable 
out of man-hole, pulley was some distance from man-hole 
and the pulley rope was running along the ground from 
man-hole to pulley. An old lady coming out of a nearby 
house stepped off the sidewalk on to the moving pulley 
rope, which threw her down, causing serious injury to 
her elbow and hips, and several minor injuries. 


Result: Damages from the Company Could have 
been avoided by having the pulley nearer the manhole 
and taking proper precautions to keep passers-by out of 
danger. 











“Safety First’? Bulletin of the Texas Telephone Co. and Associated Companies Tells a 
Story Graphically and to the Point—Actual Occurrences Are Cited as Examples. 





The Local Telephone 
Directory 





Goes to Press Soon 


Notify us today if you have moved, 
or if there are any other changes 
that should be made in your 
telephone listing. Do this in the 
interests of good service! 


. Telephone 100 


MODERN TELEPHONE COMPANY 
Independent Building 


Corner Service and Progress Streets 











The Modern Telephone Co. Runs an Advertisement Each Thursday in the Local Even- 
ing Paper at a Cost of $4.20. This is the Full Size of the Advertisement. 


32 





October 12, 1918. TELEPHONY 33 








anal a — 
Se Eg” Ex 


Lovelace Lumber Co. of Brewton, Alabama 
tried out motor trucks under the hardest conditions of load 
and road, because their work requires trucks that can go 


anywhere, any time. Asa result_of this try-out they chose 
the Gramm-Bernstein. 


—— 


NOTE THEIR SATISFACTION oe: 


GRAMM-BERNSTEIN 
MOTOR TRUCKS 


are the choice of thousands of 
users, in over a hundred lines of 
business on their showing in 
handling unusual work—in do- 
ing the hardest tasks easily and 
economically. 


Youshould have the facts about 
what Gramm-Bernstein trucks 
are doing in your line. Send for 
them to-day. 











on 


Pre Rady. 
Hine, Onto "ETEIN wore — 
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THE GRAMM-BERNSTEIN MOTOR TRUCK COMPANY, LIMA, OHIO 
LA 


Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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“Here is good news for your subscrib- 
ers—all who have trouble in getting per- 
mission to trim shade trees. This will 
work in any city if the city council is of 
the right stuff,’ writes J. L. Goldback, 
of the Medical Lake Telephone Co., Med- 
ical Lake, Wash. He refers to an ordi- 
tance which reads: 

“An ordinance regulating the trimming 
of shade trees planted on the curb line 
of the streets and alleys of the town of 
Medical Lake, Spokane county, Washing- 
ton, from interfering with the successful 
operation of the telephone wires by the 
trees growing up between the wires, 
thereby causing the wires to be shorted 
and tangled ard lapped in, causing the 
interruption of telephonic communication 
to the patrons of the town of Medical 
Lake, Washington. 

Section 1. Whereas, the Medical Lake 
‘Telephone Co. is operating under a fran- 
chise granted to them by the town of 
Medical Lake regulating the height of 
the poles to be used, the height of the 
wire being regulated by the State Public 
Service Commission of Washington. 
Chapter 130, session laws of. 1913, and 
amended January 23, 1914. 

Section 2. Telephone, telegraph and 
signal wires—clearance shall be main- 
tained in all crossings and streets, allevs 
and highways not less than 18 feet. 

Section right of 
shade trees and also recognizing the more 
important, the public utility of telephonic 
communication to keep the lines of said 
Medical Lake Telephone Co. in a first- 
class condition and free from the inter- 


3. Recognizing the 


ference of shade trees growing into said 
telephone wires, and recognizing the fact 
that some property owners of shade trees 
object to having their trees trimmed by 
the telephone company employes so as to 
prevent contact of these shade trees with 
the telephone company’s wires. 

Section 4. The town council doés now 
ordain that the Medical Lake Telephone 
Co. shall get permission from the prop- 
erty owners to trim said shade trees at 
once if they interfere with ,said wires if 
said wire is of lawful height. Trees shall 
trimmed as property owners re- 
quest either by the property owner or 
the telephone coinpany, but such trim- 
ming shall be of sufficient distance to 
carry through for that season of trim- 
ming. 


be So 


If the property owner refuses to give 
this permission to the Medical Lake Tele- 
phone Co. to trim said shade trees, then 
company shall forthwith report to 
the town marshal or the proper person in 
charge. ‘The town marshal is hereby or- 
dered to proceed to trim said trees in 
question and keep them trimmed for the 
season so as not to come in contact with 
said telephone wire, said charge shall be 
against said property owner. If said 
owner refuses to pay said charges, the 


said 
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town council may declare the trees a 
nuisance and cause the removal of said 
shade trees. 

Section 5. That this ordinance shall 
take effect and be in full force and effect 
from and after its passage, signature and 
publication. 

Passed by the honorable council of the 
town of Medical Lake this 6th day of 
August, 1918. 

Signed and attested this 6th day of 
August, 1918. 

G. L. Moss, Mayor. 
Attest: 
F. H. Kirchhoffer, 
Town Clerk.” 

In a recent circular to officers and em- 
ployes of the Murphysboro Telephone 
Co., Carbondale, Ill., giving instructions 
as to procedure regarding service con- 
nection charges and collections, the fol- 
lowing was included: 

“Each employe of this company must 
comply and execute all rules, regula- 
tions and orders that are issued by the 
Postmaster General with the same loy- 
alty, devotion and accuracy that has been 
expected and given in the past. 

In all dealings with our patrons and 
the public you are expected to show a 
uniform courtesy, and your desire should 
Le to do so. Our expectation is’ that 
every effort should be made to furnish 
adequate telephone service in your re- 
spective community.” 


“One of the most important things is 
to train your men so that if they make 
a mistake—accidental or otherwise—they 
will report it to you,’ was a statement 
by a plant man of the Southwestern Bell 
Telephone System. He was talking to 
the editor of the Southwestern Telephone 
News and had drifted onto the subject of 
men and work. 

“Elucidate,” 

“Little 
swered. 





ejaculated the editor. 
mistakes, especially,” he an- 

“Shoot the trouble a little more,” was 
the urgent rejoinder. 

“Let’s take an example,” said the other. 

“Uh-huh,” said the editor, wagging his 
head encouragingly. 

“Suppose, for instance,” said the plant 
man, “one of my men goes up a pole to 
do some work. It’s important that he 
be careful, and doesn’t spur the cable. 
But suppose he does gouge the lead with 
his spurs—just a‘ little accidental gouge— 
but just enough to make a _ puncture. 
Suppose he notices it all right, but says 
nothing and does nothing about it. 

“We may hear from that puncture— 
and do sooner or later. Along comes a 
wind and rainstorm, one of those pesky 
slashing, banging kinds. 
into that puncture. Presto, there’s trou- 
ble. A bunch of telephones are out of 
commission. First of all we have to find 
the trouble—that takes man-power and 


The rain sneaks 


No. 15. 


Vol. 75. 
time. Then we may have to bake the 
wires dry—more man-power and time. 
In the meantime we have kicks from the 
subscribers. It all spelis time and work 
—and the two spell cost.” 

“All right,’ commented 
“Gimme the answer.” 

“You can figure it yourself,” replied 
the plant man. “It’s easy. Had the man 
reported the gouge he gave the cable, 
we could have repaired it at once. No 
time would have been lost finding it. 
There would have been no baking to 
do; there would have been no lines out 
of commission.” 

“Now the moral?” asked the editor. 

“It’s the boss’s business,” he replied, 
“to maintain such relations with his men 
that they will always feel free to come 
to him and tell him of any mistakes 
they make—whether they be accidental 
or otherwise. Of course, if a pair of 
pliers slip from his hand and bounce 
through a window, we'll all hear soon 
enough about it. But I’m talking of the 
little things that would remain for the 
time being unnoticed if not repaired. 

“A man should never, for fear of rep- 
rimand, hesitate to tell of such mistakes. 
A mutual cordial appreciation of this 
fact is worth a whole lot. It spells 
economy in repairs, and builds up a re- 
lationship which can’t help but greatly 


the editor, 


minimize mistakes in the future. It will 
pay any one to try this idea on _ his 
piano.” 


Iowa State University Training 
Telephone Men for U. S. 


The of 900 telephone elec- 
tricians for the government is the most 
recent response of the State Universit) 
of Iowa to the war demands of the na- 
tion. Believing that the state university 
was particularly well equipped for this 
branch of training, government officials 
decided to send this number of men to 
Iowa City for a three months’ course of 
instruction in the electrical laboratories. 

Of the telephone electricians, 100 were 
scheduled to arrive September 1, and 100 
on the first day of October and Novem- 
ber. Three hundred will be kept at the 
university continuously, 100 leaving each 
month and a new increment replacing 
them until the 900 have completed the 
work. A. H. Ford, professor of electri- 
cal engineering, will be in charge of the 
instruction. 


training 


New Equipment Cut Into Service 
in Aberdeen, S. D. 


The Dakota Central Telephone Co. re 
cently cut into service in Aberdeen, S. D.. 
its new automatic equipment. The switch 
board has a capacity for 10,000 lines but 
at the present time is only serving 2,300 
subscribers. The outside plant has been 
completely overhauled and a new tol! 
board is being installed. 
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HE only kind of evidence worth anything to the 
buyer of telephone cells is a record of ‘‘hours-of- 
service per unit-of-cost."’ Get hold of some evi- 

dence of that kind—either service tests or laboratory 
tests—but in any event based on a comparison of life 
to cost, and not upon life only, first cost only, or initial 
amperage only. Then you have a genuine basis for 
scientific buying. 

For telephone ringing and telephone talking, 
COLUMBIA Gray Label Telephone Cells have held 
and still hold a commanding position. For more than 
a quarter of a century’s experience is behind every 
cell, and every test shows them to cost less per day of 
service. You can easily verify this if you wish. 


NATIONAL CARBON CO., INC. 
Cleveland, Ohio 


Fahnestock Spring Clip Connections, 
no extra charge. 





Olumbia 


Telephone Cells 
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Biographical and Personal Notes 


Edwin Sherman Sterrett, of Henry, 
Ill., one of Illinois’ prominent Independ- 
ent telephone men, is general manager of 
the Cheadle-Sterrett interests which com- 
prise 16 companies operating throughout 
the state. 

Mr. Sterrett was born near Franklin, 





_ 














Edwin S. Sterrett, of Henry, Ill., General 
Manager of 16 Illinois Telephone 
Companies. 


Pa., but left that state for Virginia at 
an early age, securing most of his edu- 
cation in private schools in the South. 
From there he went to Colorado, where 
he lived several years and followed vari- 
ous vocations. From Colorado he went 
to Illinois where he engaged in the elec- 
tric light business with his brother in the 
early 90’s, branching into the telephone 
business in a small way in 1896. In 1898, 
along with C. A. Camp, he organized the 
Henry Telephone Co. 

In addition to his interests in the elec- 
tric light and telephone business, Mr. 
Sterrett was actively engaged in real es- 
tate from 1904 to 1910, at which time he 
formed a partnership with C. B. Cheadle, 
of Joliet. 

Since that time he has been busy de- 
veloping the Cheadle-Sterrett telephone 
interests which include the Henry Tele- 
phone Co., Sullivan Home Telephone Co, 
Peoples Telephone Co. of Chillicothe, 
Washington Home Telephone Co., Ma- 
coupin County Telephone Co. of Carlin- 
ville) Abingdon Home Telephone Co., II- 
liopolis Telephone Co., Virden Home 
Telephone Co., Girard Telephone Co., 
Gillespie Home Telephone Co., Niantic 
Telephone Co., National Telephone & 
Electric Co. of Clinton, Sparland Tele- 
phone Co., Macon Telephone Co., Men- 
ard Telephone Co. of Greenview and the 


Farmers Telephone Co. of Hopedale. 

During this period he has been identi- 
fied more or less with the Illinois Inde- 
pendent Telephone Association and has 
been an executive member of that body 
for many. years. He is a Mason and an 
Elk. His hobbies are outdoor exercise 
and hard work. 

J. W. Stickney, for several years gen- 
eral manager of the Indiana branch of 
the Central Union Telephone Co., has 
joined the staff of the Nordyke & Mar- 


mon Co., manufacturers of airplane en-— 


gines and automobiles, as head of the 
employment and welfare department. Mr. 
Stickney retired as general manager of 
the Central Union branch last June, and 
since that time has been doing special 
advisory work for the receivers of the 
company. 

D. A. McKellar, manager of the Tri- 
State Telephone & Telegraph Co., at 
Windom, Minn., has resigned to accept 
a position in the telephone department 
of the Great Northern Railway. He is 
succeeded by Paul Ackerman, who has 
been Tri-State manager at Northfield. 

E. C. Towner, formerly chief clerk in 
the plant department of the Northwest- 
ern Telephone Exchange Co. at St. Paul, 
Minn., has been made plant accountant 
of the Tri-State Telephone & Telegraph 
Co., St. Paul. 

O. A. Knell, superintendent of main- 
tenance of the Tri-State Telephone & 
Telegraph Co., has been appointed dis- 
trict plant chief for the St. Paul district. 

Dwight Watson, formerly local man- 
ager for the Michigan State Telephone 
Co. at Kalamazoe, Mich., has been ap- 
pointed manager of the Van Buren Coun- 
ty Telephone Co. at South Haven, Mich., 
succeeding E. O. Fifer who has returned 
to his home town, Elkhart, Ind. 


H. M. Cox, formerly commercial su- 
perintendent of the Texas Telephone Co., 
of Waco, Texas, is now acting general 


superintendent of the company. 


* Hz. E. Kepler, who for the past two 


or three years has been located in Waco, 
Texas, as general superintendent, sev- 
ered his connection with that company in 
July and is now located at Lawrence, 
Kans., as general manager of the Kan- 
sas Telephone Co. 

Sam H. Shutt,- formerly manager of 
the Temple, Texas, exchange of the 
Texas Telephone Co., has been appointed 
general superintendent of the Texas 
Long Distance Telephone Co., with head- 
quarters in Waco, Texas. 


W. W. Henderson has been made 
division manager. of the Central District 
Telephone Co., at Pittsburgh, Pa., suc- 
ceeding P. C. Staples, who has been ap- 
pointed division manager at Philadel- 
phia. Mr. Henderson has been in the 
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employ of the Bell company since 1899. 

W. N. Turner, of Cassville, Ind., for 
many years general manager of the Citi- 
zens Telephone Co. at Kokomo, Ind., has 
gone to Florida to spend the winter. He 
is accompanied by Mrs. Turner. The trip 
was made in their automobile. 

George P. Player, who for the past 
four and a half years has been in charge 
of the telephone department of the Mis- 
souri Public Service Commission as tele- 
phone expert and engineer, has been com- 
missioned first lieutenant in the Signal 
Corps and left last week to report for 
duty at Chicago. 

Before going with the Missouri com- 
mission, he was employed as telephone 
engineer by the Oklahoma Corporation 
Commission for a period of five years. 
Prior to that time he was for some ten 
years engaged in various branches of 
telephone work and thus obtained a very 
intimate acquaintance with all phases of 
telephone work. 

In October, 1898, at the age of 18, he 
entered the employ of the Kinloch Tele- 
phone Co., at St. Louis, Mo., as ground 
man in a line gang. He _ successively 
graduated to the positions of night 
switchboard troubleman, manager at St. 
Charles, Mo., long-distance wire chief and 
manager of the Suburban Telephone Co. 

















George P. Player, Telephone Engineer of 
Missouri Public Service Commission, 
Now First Lieutenant Signal 
Corps Reserve. 


in St. Louis county. He was with the 
Kinloch company until the fall of 1906, 
when he left to become manager of the 
3ond County Telephone Co., at Green- 
ville, Il. 

A year and a half later Mr. Player 
branched out on his own account, mak- 
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When 
You 
Need 


Construction 


Tools 


EMEMBER — Oshkosh Con- 


struction Tools’ are guaran- 


teed. That means that you do not 
have to experiment — you know 
what Oshkosh Tools will do. 

Remember—Your jobber carries 
That insures 


them. against 


delays. 


Remember—That most of the 
big firms use Oshkosh Tools— 
and have been using them for a 
long time—proof of our state- 
ment that Oshkosh Tools are ina 


class by themselves. 


Oshkosh 
Mfg. Co. 


310 Tell Street Oshkosh, Wis. 
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of grade 
City. 


change 


Jersey Made by 


Note how the conduit 
can be handled to raise, 
lower or shift its posi- 








tion to a new trench at 


will 


They changed the grade with- 
out destroying the conduit 


T’S too big a task to tell all the advantages of 
Johns-Manville Fibre Conduit in one adver- 
tisement. {Men working on installation con- 

tracts are continually meeting with fresh demon~ 
strations of the wisdom in using it. One such 
instance‘is shown in the photograph above, where 
the cost of a new conduit was saved because the 
original installation was Johns-Manville Fibre 
Conduit, and could be lowered with the grade. 


The advantages of Johns-Manville Fibre Conduit 
which will apply to any installation are: Its 
practical indestructibility from natural causes; 
its saving of time, labor and expense because its 
light weight means less freight and cartage 
charges and enables one man to keep the duct 
layer supplied. 


Thousands of users can testify that Johns- 
Manville Fibre Conduit has the lowest mainte- 
nance cost and makes the smoothest straight- 
tube job, with no offset sections or knife-edged 
cement drippings to score the lead sheath. Its 
leak-proof joints and high dielectric strength 
protect against electrolysis. Write for the Fibre 
Conduit Book, which contains valuable conduit 
data. 


Jouns- 


ANVILLE New York City 


SERVICE 


COVERS 
THE CONTINE 


JOHNS - 


FIBRE CONDVIT 


H. W. JOHNS-MANVILLE Co. 


10 Factories— Branches in 63 Large Cities 


| MANVILLE 











Please tell the Advertiser you saw his Advertisement in TELEFHONY. 
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ing investigations of telephone proper- 
ties. In the fall of 1908 he received the 
offer from the Oklahoma commission to 
become its telephone engineer and in 
1914 he became head of the telephone 
department of the Missouri commission. 

With his broad telephone experience, 
the government will undoubtedly find Mr. 
Player a valuable aid in Signal Corps 
work, 

O. A. Beliveau, formerly plant chief 
of the Tri-State Telephone & Telegraph 
Co., St. Paul, Minn., has been appointed 
district plant chief for the Owatonna 
district of the company. 

Thos. Collins has succeeded H. L. 
Warner as traffic superintendent of the 
Texas Telephone Co., of Waco, Texas. 

Obituary. 

Robert R. Scott, of Columbia City, 
Ind., manager of the Farmers Mutual 
Telephone Co. of Whitley county, com- 
mitted suicide on September 30. A seri- 
ous illness, superinducing a nervous 
breakdown, was given as the cause. 
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R. R. Scott, Deceased. 


From Factory and 


Conventions: Illinois Independent Telephone Association, Peoria, November 6-8 


Keep the Public Informed of the 
Growth of Your System. 

A manufacturing plant, of large or 
small size, may go along and do a good 
business year in and year out and not 
attract the attention of any of the town’s 
inhabitants, but the minute this concern 
begins growing to a stage where it is 
necessary to build additions and other- 
wise enlarge its manufacturing facilities, 
instant attention springs up regarding 
both the manufacturer and the product. 

Your telephone exchange may be grow- 
ing by leaps and bounds, but still the in- 
habitants of the town may be unaware 
of this fact, as the exchange building will 
probably never need enlarging and al- 
Ways remain the same from external ap- 
pearance. 


Your good fortune is your subscribers’ 
good fortune. Have you ever thought 
cf it that way? Every new telephone in- 
stalled in your town increases the value 
subscribers’ instrument by a 
large percentagé. Nothing interests your 
cresent and prospective subscriber more 
than the daily growth of the home in- 
dustries and the telephone is a great, if 
not the greatest, factor in promoting 
them. 

Keeping the public posted on the num- 
ber of telephones in service will create a 
surprising amount of interest. For this 
purpose, the Kellogg Switchboard & 
Supply Co. has prepared and is distrib- 
uting free of charge an illustrated win- 
dow hanger with a complete set of num- 
This enables the exchange to keep 


of your 


bers. 











NUMBER oF TELEPHONES 





IN SERVICE TODAY 


THE TELEPHONE HELPS THE TOWN 




















Window Hanger Furnished by Kellogg Company to Telephone Managers. 
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Mr. Scott was born in Troy township, 
Whitley county, Ind., on November 1), 
1857. He remained on a farm until 1901, 
when he moved to Chicago and engage: 
in the real estate business. He remained 
there only a short time and returned to 
Whitley county, becoming manager of the 
Wilmot Telephone Co. 

During the year 1904 he was instru- 
mental in forming the Farmers Mutual 
Telephone Co. and was chosen as secre- 
tary, becoming general manager one year 
later. He held the position of manager 
for 13 years, during which time the com- 
xany has enjoyed a mammoth growth 
and splendid business. 

In 1904 he was defeated as democratic 
candidate for county auditor. He is sur- 
vived by the widow and two children, 
Marvin Scott and Mrs. Harry Hudson, 
both of Columbia City. 


Wear your old clothes and buy Lib- 
erty Bonds. 


Salesroom 


daily before the public the number of tel- 
ephones they have in service. Hundreds 
ot Independent telephone exchanges have 
of this novel 


already taken advantage 


scheme of awakening interest in their 
service, and it has proved very success 
ful. 

This poster does more than merely tell 
the number of telephones in your ex- 
change—it indicates enthusiasm, energy, 
a continuously im 


good service and 


proved service. It indicates an effort to 
give the most reliable signaling, switch- 
ing and transmission. It also indicates 
the increasing value of each telephone in- 
stalled and those already installed. 
This hanger is 11 inches by 17 inches 
aud is printed in red and black, making 
a very attractive addition to the window 
display of any telephone exchange. 
One of these sets can be obtained by 
writing to the Kellogg 
Supply Co., of Chicago. 


Switchboard & 


Mathias Klein Passes Away at 
the Age of Ninety-Two. 


The Mathias Klein, th 
founder of the well known firm of tox 


career of 


manufacturers bearing his name, came t 
a close September 28. Mr. Klein passe: 
on at the ripe age of 92. 

In his decease the industry loses a pio 
neer in the development of tools for th 
lineman and electrical mechanic. 

His career bears eloquent witness 0: 
what perseverance, coupled with sterling 
business integrity, can produce. HH: 
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the arrester 
for me” 


is the unanimous verdict of hundreds of 
telephone men who are using 


RGUS Aitnesters 
“‘The Fields Standard of Protection” 


This arrester is especially adaptable to tele- 
phone purposes, as it can be used where 
space is limited. No attention required 
after a storm. 

Get Bulletin No. 30 and Prices 


Foote, Pierson & Company, Inc. 
160 Duane Street, New York City 












Trouble Detectives! 


PIGNOLET Portable Testing Meters will lo- 
cate any kind of trouble besides measuring 
volts and amperes; will also determine re- 
sistance of coils, lines, ringers, etc. 





VOLTMETERS 
AMMETERS 
VOLT-AMMETERS 














Suppose you let us send you a copy 
of the PIGNOLET Catalogue. It’s 
worth while. 





L. M. PIGNOLET 
80 Cortlandt Street New York 
Medal Panama-Pacific International Exposition 
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CONDENSERS 











= 


Mount House, 


Mansbridge Type Condensers are Self-Sealing and 
cannot be internally short-circuited. If one is broken 
down by a lightning or high-tension discharge, or by 
mechanical damage, it automatically and instantane- 
ously seals up, this being the unique and characteristic 
property of the metallized paper. 


You can drive a pin right through a Mansbridge Con- 
denser and the capacity and insulation will still be 
O. K.! Sounds impossible, but it’s solid fact! 


Complete Satisfaction 


That’s the reason why the Mansbridge Condenser has 
made good. 


Mansbridge Condensers are More Reliable, Lighter, 
Smaller and no more Costly than those of the old fash- 
ioned solid foil type. 


They are made under license by Western Electric 
Company, Ericsson Mfg. Co., Electric Specialty Co., 
Stromberg-Carison Co., American Electric Co., and by 
numerous other licensees ail over the world. 


Insist upon having MANSBRIDGE CONDENSERS. 


For full particulars and for terms of manufacturing 
license in U. S. A. and Canada apply: 


G.F. MANSBRIDGE 


New Barnet, England 





















A MESSENGER 
HANGER that 


stands up under 
| , the most se- 








vere weather 
conditions 


UNIVERSAL 


Messenger Hangers 


are forged from open hearth steel, and are hot gal- 
vanized of course. 

They are made in two sizes 

No. 1—of %x2-inch stock. 

No. 2—of %x1%-inch stock. 

A special curved groove makes them particularly 
adaptable for use on corners, besides being thoroughly 
desirable on account of their all-round strength, for 
straight work. 

Two heavy, high carbon, steel bolts insure that the 
messenger strand is clamped securely at each pole, thus 
positively eliminating the possibility of slipping or sag- 
ging cables. 





Write us for further information. 


National 


TELEPHONE SUPPLY CO 


S100 SUPERIOR AVE., CLEVELAND, O, 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 
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lived to see the fruition of his fondest 
hopes. He saw his idea grow from a 
humble beginning as a blacksmith shop 
in 1857, to one of the largest tool manu- 
facturing plants of its kind in the world. 

The little blacksmith shop was located 
within a “stone’s throw” of what is now 
the heart of Chicago’s great loop district. 
This was at a period when line construc- 
tion was in its infancy and the highly 


efficient tools of today were undreamed 
of. 


With the increasing demand for tools 

















The Late Mathias Klein. 

of this kind, Mr. Klein saw the possibili- 
ties and concentrated his efforts toward 
the production of tools for telegraph and 
telephone construction work. Thus, step 
by step, the development of the industry 
has been closely linked with the house of 
Klein, many of the notable improvements 
in tools of this character having been 
conceived and inaugurated by that organ- 
ization. 

Almost to the end of his well rounded 
out span of life, Mr. Klein’s faculties 
were undimmed, and he took an active 
part in the business, retiring only three 
years ago, at which time he was suc- 
ceeded by his sons, the firm title, Mathias 
Klein & Sons, being retained. 


Mr. Klein is survived by two sons and 


ALWAYS IN THE MARKET 
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three daughters. He leaves also 22 
grandchildren and eight great-grand- 
children. 


Buy bonds or wear them. 


Paragraphs. 

Tue CoLtumsus HAnpLe & Toor Co., 
Columbus, Ind., reports that it is doing 
an excellent volume of business. A copy 
of the Columbus catalogue featuring 
their construction tools will be gladly 
sent to any telephone company on request. 


Obituary. 

Cuar_es G. Roes.ineG, president of the 
John A. Roebling’s Sons Co., Trenton. 
N. J., died recently of Bright’s disease. 
He had been ill for some time. 


“Telephony’s” Ownership. 
Statement of the Ownership, Management, 
Circulation, Ete., Required by the Act 
of Congress of August 24, 1912, 
of Telephony, published weekly at Chicago, 

Ill., for October 1, 1918. 


State of Lllinois, County of Cook, ss. 
Before me, a notary public, in and for 
the state and county aforesaid, personally 


appeared S. R. Edwards, who, 
duly sworn according to law, deposes and 
says that he is the editor of Telephony, 
and that the following is, to the best of 
his knowledge and belief, a true _ state- 
ment of the ownership, management (and 
if a daily paper, the circulation), etc., of 
the aforesaid publication for the date 
shown in the above caption, required by 
the Act of August 24, 1912, embodied in 
section 443, Postal Laws and Regulations, 
printed on the reverse of this form, to wit: 


1. That the names and addresses of the 
publisher, editor, managing editor and 
business managers are: 

Publisher—The Telephony Publishing Co., 
115 S. Michigan Ave. 

Editor—S. R. Edwards, 116 S. 
Ave. 

Managing Editor—S. 
Michigan Ave. 

Business Manager—H. 
Michigan Ave. 

2. That the owners are: (Give names 
and addresses of individual owners, or, if 
a corporation, give its name and the names 
and addresses of stockholders owning or 
holding 1 per cent or more of the total 
amount of stock.) 


having been 


Michigan 
R. Edwards, 116 8S. 
D. Fargo, 116 S. 


H. D. Fargo, 116 S. Michigan Ave., Chi- 
cago. 

J. C. Kelsey, 116 S. Michigan Ave., Chi- 
cago. 

H. B. McMeal, 53 W. Jackson Blvd., 
Chicago. 

J. R. Hastie, 116 S. Michigan Ave., Chi- 
cago. 

S. R. Edwards, 116 S. Michigan Ave., 
Chicago. 

3. That the known bondholders, mort- 


gagees and other security holders owning 
or holding 1 per cent or more of total 
amount of bonds, mortgages or other se- 
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curities are: (If there are none, so Stat.) 
None. 

4. That the two paragraphs next above, 
giving the names of the owners, stock- 
holders and security holders, if any, con- 
tain not only the list of stockholders and 
security holders as they appear upon the 
books of the company but also, in cases 
where the stockholder or security holcer 
appears upon the books of the company 
as trustee or in any other fiduciary rela- 
tion, the name of the person or corpoia- 
tion for whom such trustee is acting. is 
given: also that the said two paragrajhs 
contain statements embracing affiant’s full 
knowledge and belief as to the circum- 
stances and conditions under which stock- 
holders and security holders who do not 
appear upon the books of the company as 


trustees, hold stock and securities in a 
capacity other than that of a bona fide 
owner: and this affiant has no reason to 


believe that any other person, association 
or corporation has any interest direct or 
indirect in the said stock, bonds or other 
securities than as so stated by him. 

S. R: EDWARDS, Editor 


Sworn to and subscribed before me this 


26th day of September, 1918 
E. V. CROSS, 
(Seal) Notary Public 


(My commission expires Oct. 24, 1920.) 
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WIRE YOUR ORDER. 
LOOK! 








100—Common battery Dean wall phones, 
with or without harmonic ringers, 16, 
Se, CR GO Gs ccc tseccoeseseess $2.50 

150—Dean desk sets, complete with bell 
boxes, main line 


or 16, 33, 52, 66 cycles 
bwhWsdO0'00bt0660sSERaOE ENE AeeCe® $4.50 
250—-Dean hotel type wall phones, steel cab- 
inet, main line or 16, 33, 52, 66 cycles 
ENO 00404 406460640500 00400SOCOGR000 $3.50 


450—-Dean local battery 3 bar generator, 
harmonic or 1000 ohm main line 
 , errrrrrrr rrr rrr rT TTT $5.50 
1000—Sets Dean and Stromberg harmonic 


ringers, 16, 33, 52, 66 cycles (less 


Pere ere Fe were $1.25 
450—Dean extension bells, steel boxes, har- 
monic ringers, 16, 33, 52, 66 cycles, $1.75 
450—Dean main line extension bells, steel 
rrr rT Tr reer Orr Ere $1.25 
1000—1 M. F. large condensers.......... $0.25 
800—Dean bridging type coils for wall 
RE eae eee eee rere $0.25 
1—Holtzer-Cabot motor generator ringing 
machine, motor 110 volts, D. C., ring- 

ing machine, 16, 33, 52, 66 cycles 
asia ta deh nile ian ich es saint di $200.00 


AMERICAN RECLAMATION CO., 
2163 East Fourth St., Cleveland, Ohio 





FOR SALE—One 9%-line, Kellogg 
Switchboard. One 100-line Distribut- 
ing Frame. One 100-line Terminal 
Can. Protected. Two 25-pr. unprotect- 
ed Terminal Cans. Two 15-pr. unpro- 
tected Terminal Cans. Three 10-pr. 
unprotected Terminal Cans. All in 
good second-hand repair. National 
Telephone Co., Mill Creek, Okla. 





with the highest prices for your 


OBSOLETE TELEPHONE EQUIPMENT OR PLATINUM SCRAP 


Write uz what you have on hand 


THE MUTUAL SMELTING & REFINING CO. 


46 So. Front Street - - 





To Win the War---Business Must Co On! 














epertenced Telephone Accountants 








Write for our 
illustrated 
booklet 
**The Trailer and 
Public Service” 
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RELIABLE 


SUPPLIES 
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from firms that are equipped to 
supply the needs of the industry may 
ve obtained by patronizing the ad- 
vertisers on these pages. 

















